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Changes in Directory of City Managers 


The following-are the additions and changes to the directory of City Managers and cities 
operating under the Commission or Council-manager form of government which appears on 


pages 2U7 to 213 of the Ninth Yearbook of the 
former issues of this volume. 


City Managers’ Association (1923 edition) and 


Any further changes and additions to this directory should be reported to the Association 
headquarters in order that a complete directory may be maintained. 


Cal.—Monrovia 
Minn.— Whit 

Ohio—Oberlin 
Texas—Highland Park 


0 SE ol 5,480 O Nov. ” 
Bear Lake ......... 2,022 C Apr. ”: 
4,236 C Jan. °26 
VO 2,321 O Apr. ’23 


1 H .S. Scoville 1 Nov. ’23 
2 Dale Merrick 1 Sept. ’23 
l 

2 Geo. D. Fairtrace 








City Manager Vacancies 


Vacancies by 
Yuma, Colorado (1,177) 
Onaway, Michigan (2,789) 
Brownsville, Texas (11,791) 
Morganton, N. C. (4,500) 


‘Hampton, Virginia (6,200) 


Randolph, Vt. (1,819) 


Boulder, Colo. 


Resignation 

Three Rivers, Mich. (5,209) 
Chase City, Va. (1,646) 
Morehead City, N. C. (2,958) 
Warrenton, Ore. (730) 
(11,006) 


New Openings 


Ferndale, Mich. (2,640) 
Cleveland, Ohio (796.836) 
Navasota, Texas (5,060) 
Palatka, Fla. (5,102) 
Oberlin, Ohio (4,226) 


(Jan., 1926) 


Brandcn, 


Welch, W. Va. (3,232) 
Brenham, Texas (5,066) 
St. James, Man. (13,000) 
Portland, Maine (69,272) 
Man. (24,000) 





BERKELEY, CALIFORNIA. The chief of 
police of Berkeley has closed an avenue of in- 
come for students of the University of Cali- 
fornia by ordering that no more college stu- 
dents would be given positions on the Berkeley 
police force. Heretofore, it had been the cus- 
tom to employ a large number of students. 

PUEBLO, COLORADO. An amendment to 
the city chart:r, which was popularly referred 
to as a City amendment, de- 
feated at a recent election. Its defeat may be 
attributed, any repudiation 
of ths but to a repudia- 
tion of the principles for which the proposed 


Manager was 


however, not to 


City Manager plan, 


amendment stood. The amendment as pro- 
posed was framed by the politicians of the city 
of Pueblo which were not in power, in an 
effort to r:gain the reins of government. It 


provided for ward elections, an abandonment 
of the civil service, and it also provided for 


5a budget which was for information only, and 


which was not binding upon the council. All 
appointive officers were to be discharged only by 
the council, which, as is evident, is a distinct 
departure from the City Manager principle. 

We believe that no thinking 


person will 


accept the results of this election as a repudia- 
tion of the City Manager idea. 

BOULDER, COLORADO. The desire of 
Mr. Scott Mitchell, City Manager, to return 
to the active commercial world and re-enter 
the contracting business which he turned over 
to his brother at the time he became Manager 
of Boulder, culminated in his resignation from 
his position, which was presented to the coun- 
cil on November 13. The council will have 
until January lst to act on the resignation. 

PASADENA, CALIFORNIA. The Board 
of City Directors has appointed Mr. George 
K. Hoover, consulting engineer, assistant to 
Mr. C. W. Koiner, City Manager. 


Generally speaking when fire waste is men- 
tioned, what is meant is the actual amount of 
dollars and cents destroyed, but that is only 
a part of it. The expense of maintaining water 
works and fire departments, the loss due to de- 
rangement of business, and the human waste, 
those killed and permanently injured and the 
reproductive capacity of many more seriously 
handicapped, all this amounts to much more 
than the actual loss of property. 
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THE CITY MANAGERS’ ASSOCIATION ( 


Organized 1914 


ASSOCIATION OFFICERS: 
President - : 3s EarRL C. ELLIOTT, - - - - - City Manager, Wichita, Kam 
Vice Presidents - GEO. W. THOMPSON, - - - - City Manager, Westmount, Qy 
H. L. WooLwIsmr, - - - - - City Manager, Winnetka, Ih 

Epp WRENN, - - - - - - City Manager, Reidsville, N. Vol. 

Executive Secretary - JOHN G. STUTz : - . . - - Lawrence, Kad —_ 





EXECUTIVE COMMITTEE: 


Association Officers and Past Presidents as follows: 














CHAS. E. ASHBURNER, - - - - - City Manager, Stockton, S¢ 
OSSIAN E. CARR, - - - - City Manager, Dubuyue, low M 
CLARENCE A. BINGHAM, - - City Manager, Lima, Ohj 
C.M. Osporn, - - - - City Manager, Kenosha, Wg! 
Louis BROWNLOW, - - - - City Manager, Knoxville, Teng 
No' 
ingto 
ASSOCIATION HEADQUARTERS AND OFFICE OF T.iC EXEC't TIVE SECRETARY, LAWRENCE, KANSAS, harne 
of th 
PURPOSE me 
had, : 
The City Managers’ Association is an unincorporated organization of city managers, ol futur: 
ganized to promote the efficiency of city managers and municipal work in general next 
The 
PUBLICATIONS oe 
eve 
The Association has publish d a Yearbook each year since its organization in 1914. Thes Si 
books contain the proceedings of the annual mcetings of the city managers, and much da persor 
relative to the progress of the commission-manager plan of government. Copies of the | creasc 
Yearbook may be had for 50 cents the copy, and all other Yearbooks, excent the first al gutcty 
second, for 25 cents the copy. The CITY MANAGER MAGAZINE (International) is publish@;, .. 
monthly. is bet 
ibecau: 
MEMBERSHIP — * 
Active: Any person who is the administrative hcad of a municipality appointed by its leg than 
lative body is eligible to active membership in the Association. All 
Subscribing: Any person or organization interested in municipal progress may become reache 
subscribing member of tie Association on he 
are n 
the fi: 
SERVICES OF TH? ASSOCIATION high 


7 ac 2 a ' > psecond 
Every active member and subscribing me nber is entit!ed to a set of all available Ye 


} 
aad namie * a edie ocaeeeredal . light 
books, a subscription to the (¢ ITY MANAGER MAGAZINE (International). to call upon t I 
° . e . ° . ° » . ‘ . . . , no 
Executive Secretary’s office for general munic pal information with which the Association k 
. ° e . a . . . aS al 
able to compile and data on openings for city managers. (The Association is not a placem apect 
° . e ° . - > -_ re ( 
agency but it is glad to get notices of openings and to publish them for general use by ft A 
t . : z : 7 OL in 
membership). zo 
nusug 
he fo 
DUES AND SU 3SCRIPTIONS tructe 
. oa © ar © 9 ‘ of our 
The dues for active and subscribing mem')-rs are (dues $7.50 and one year’s subser th 
o the 


tion to City Manager Magazine $2.50) $10.00 ner year payable ni advance. 


ON CITY MANAGER MAGAZINE 


Official Organ of the City Managers’ Association 
PUBLISHED MONTHLY AT THE OFFICE OF THE EXECUTIVE SECRETARY 


Lawrence, Kansas. 








a, Kan Entered as second-class matter Feb. 16, 1923 at the postoffice at Lawrence, 
nt, Qu Kansas under act of March 3, 1879 
‘tka, I 
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e. Ka 





To the Members of the Association 


A Statement of the Plans and Policies of the Association for the Coming Year. 








ton, © ‘ . ye . re . . 
oo, More and Better Service Will be Possib!e With the Support of the Membership 
na, Ohi . be " 

= Wi By Earu C. Eviiott, City Manager, Wichita, Kansas, President of the Association 


le, Teng 
Now that we have all returned from Wash- A new Constitution and By-Laws, which 
| ington and have re-adjusted ourselves to the were suggested and tentatively formulated 
\NSAS. § harness and are again pulling our proportion § last year, and which have for their object the 
————F of the load, we should think something of protecticn of our organization, will be pre- 
the remarkable meeting which we have just sented *» you so™* t'me dvring the year so 
had, and begin directing our thoughts to the 
gers, future of the Association, and towards the 
next meeting at Montreal. 

The City Managers’ Association and its 
meetings have shown the most remarkable 
development that it has been our pleasure 











1. The to see in any society. The growth in th 
uch da personnel of the organization, and the in- 
the l@fcrease in the interest in its meetings ha 
first a 


outstripped the growth in membership. Thi 
is as it should be. We rather feel that it 
is better to have an organization recognize 


publish 


ibecause of the caliber of its membership an | 
ithe scope and excellence of its discussions, 
than for its numerical strength. 

All this important growth seems to have 
reached its peak at the Washington meeting 
and we, your officers for the coming yea 
are now confronted with two difficult tasks 
the first is to hold the organization to the 











high standard upon which we find it; th 





second and more difficult is to make som 


ible Ye 
| upon 


ociation 


light advance in the work. 


‘ In order to do this it is necessary for us t EARL C. ELLIOTT 
ask and receive your hearty co-operation. We 

ee ‘xpect to propose no radical changes. We do that they may be either ratified or rejected 
ise by % ot intend to endeavor to excite interest by at the next meeting at Montreal. 

nusual attractions, but we do hope to take The work outlined for the executive sec- 
he foundations that has been so well con- retary by the executive committee and 
tructed, and by profiting from the experience adopted at the convention in Washington 


f our predecessors, add a little something must have the best support possible from 


subscri : 
“Ro the structure. all the membership. The proposed compila- 
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tion of facts, figures, and other data with 
respect to city management will be particu- 
larly interesting and valuable. Continued co- 
operation by the membership in building the 
style and quality of our monthly and annual 
publications and in the improving of the va- 
rious other services rendered by our associa- 
tion is requested, 


An effort will be made during the coming 
year to enroll every City Manager who is 
qualified for membership. There are some 
men employed in municipal work, and who 
have the title of “City Manager” who 
are not City Managers in fact. But there 


are several men who are actually City Man- 
agers, yet not affiliated with the organization. 
These men we want to reach and attract, and 
line up. 

For your in 
formation we earnestly desire to have a very 
thorough 


your entertainment and for 


discussion of governmental prob- 
lems as they apply to municipalities, at our 
next meeting. At Washington some very val- 
uable suggestions relation to 
earnest 


made in 
our 


were 
Round Tables, and it is request 
that those having such submit 
topics for discussion. In fact, your committee 
is going to requisition topics from you before 
the year is out. 


suggestions 


Expressions from civic bodies in Montreal 
indicate that we are going to receive a very 
hearty welcome, and everything promises a 
most successful time. 

While we realize that if the movement of 
the Association does not take a forward step 
during the coming year, the fault will lie with 
us, your officers, we are going to ask you, as 
individuals, to assume a portion of the bur 
den and assist us by suggestions and counsel. 
And we know that you will do everything in 
your power. 

We hope that each of you will, in the com- 
ing year, meet with a full measure of success 
in your work, and that you will not hesitate 
to suggest to us anything which may occur 
to you and which may be for the good of the 
Association. 


Recommendation of the Executive 
Committee 

Yearbook 
articles 


1. That the continue to publish 
ten or twelve city management 
in as many representative City Manager cit- 
ies. 


on 


2. That the facts and results be emphasized 


in articles which are selected or prepared 


i 
for publication in the Association magazine | 


Yearbook. 

3. That the executive 
structed to draft articles 
upon such subjects as are needed and welll 
and that the 
operate by writing such material or having it 
done by a competent department head. | 

4. That invited to make a 
special effort to interest their responsible de 


and 


secretary be in- 
members to write 


members are requested to ¢o. 


members are 
partment heads who possess outstanding ex. 
ecutive ability to for the 
ciation publications at the special rate made 
to councilmen and department heads of City 
Manager cities; $2.50 for CITY MANAGER 
MAGAZINE and TENTH YEARBOOK. 


subscribe Asso- 





i.e. 


f 
5. That all City Manager cities should be 
invited to subscribe for the publication for} 


their councilmen. 


6. That each member be requested to send 
to the executive all newspaper] 
clippings pertaining to city administration in 
his city for future reference and the cornea 
news items of our official magazine. 


7. That No. 1 in the executive} 
secretary’s report be not undertaken, as such 


secretary 


suggestion 


a compilation cannot be made sufficiently com 
parable to warrant the tremendous effort re| 
quired to gather and compile it. 


8. That suggestions 2 and 3, for a bulletin 
on public services rendered in City Managerf 
cities and rates and salaries of city — 

undertaken this year, and that the mem 
bers cooperate to the best of their ability 
in filling out the questionnaires sent out by the 
executive secretary. 


be 


9. That the fiscal year be made November 
1 to October 31. 


10. That a may be suspended byj 
written notice of the secretary when his due! 
have delinquent that 
subscriptions dis- 


member 


months; 
the 


been twelve 
may 


cretion of the executive 


be suspended at 


secretary, 


- Legal Humor 


er 


“Hello, Mose, how long you all been 
jail fo’?” 
“Three weeks.” 


“What did you do?” 


put it 


“Jes’ killed mah wife.” 
“An you all only got three weeks ?” 


“Dat’s all 


Den deys goin’ to hang me.” 


The Lawyer and Banke: 
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City Management in Alameda 





Alameda’s Accomplishments Under the Plan Merit and Receive the Commenda- 
tion of Satisfied Citizens 





By CLIFTON E. HICKOK, Ci‘y Manager, Alameda, Cal. 


On June 1, 1923, the city of Alameda com 


pleted a term of six years under the City 


Manager form of government. This period 
is of long enough duration to give a thor- 
ough and conclusive test of the idea. It can 
be safely said that the citizens of Alameda 


are practically unanimous in believing that 
the City Manager idea has proven highly suc 
cessful in this city during the six years that 
it has been in Not only 
list of accomplishments 
achieved, but there has also developed an at- 
mosphere of harmony between the various city 
officials and employees. There is a 
co-ordination and co-operation between all de- 


operation. has a 


long civic been 


closer 


partments of the city. Improvement clubs 
and other citizen groups have evidenced a 
greater interest in civic affairs and have 


joined with the administration in achieving 
the consummation of various projects. 

The the city has im- 
proved as evidenced in better streets, expan- 
sion and development of park areas, bette: 
care of street trees and the cleaning up of 
vacant lots. Zoning and set-back ordinances 
have been adopted which protect the residen- 
tial areas from the invasion of undesirable 
structures. A spirit of co-operation with the 
adjacent cities has been developed which has 
resulted already in the formation of a public 
utility district embracing nine nearby mu- 
nicipalities, the purpose of the district being 
to develop an adequate supply of water. Al- 
ameda initiated the movement for the re- 
moval of two estuary bridges and the sub- 
stitution of a modern tube therefor and the 
whole county voted the necessary bonds to 
the extent of $4,500,000. Various other re- 
sults have been achieved during the six year 
period, a brief report of which may be of 
interest. 


material aspect of 


BUDGET SYSTEM 

A modern method of municipal accounting 
has been established, incorporating the budget 
into the books of the auditor. The system 
of account numbers is so complete that it 
shows in detail the annual expenditures for 
each subdivision of the various departments. 
The revenues as well the 


as 


expenditures 


are so accounted for that at any time during 
the year the exact condition of the city fi- 
nances can with a minimum 
of effort. The expenditures are budgeted in 
great detail and adherence to the budget re- 
quired from all departments. A graphic chart 
of progressive expenditures in each depart- 
ment is maintained by the City Manager 
which results in constant familiarity with and 
control of the expenditures. 


be determined 


TIDELAND RENTALS 

The state of California in 1913 granted to 
the city of Alameda all submerged lands 
within its boundaries and situated below the 
line of mean high tide. A considerable area 
of these submerged lands had been used for 
many years by different private concerns with- 
out payment of rental, but it was not until 
the advent of the City Manager form of gov- 
ernment in 1917 that steps were taken to 
collect rental for the use of this city property. 
Following an investigation and report by the 
first City Manager, Chas. E. Hewes, the 
city council entered into leases with the va- 
rious users of the submerged lands, and as 
a result the city is now receiving an annual 
rental of $7,750.00. 


INDUSTRIAL RAILROADS 
For a great many years successive city 
councils of Alameda had discussed the con- 
struction of a freight line railroad along the 
northern waterfront of Alameda to serve the 
industrial area. In 1918, under the impetus 
of war development, the city constructed the 
first unit of the industrial railroad along 
Clement avenue from Broadway to Grand 
street, a distance of a mile and a quarter, at 
of $27,000. This railroad proved of 
great value to industries along the estuary 
and was a material assistance in expediting 
work government projects. The owner- 
ship of this industrial railroad by the city 
is of tremendous potential value, as it forms 
the key to industrial development of Ala- 
meda’s northern waterfront as well as that 
of the future United State naval base, The 
city intends to retail its ownership of this 
railroad and will jealously guard against any 


a cost 


on 
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attempt towards its acquirement by privately 
owned corporations. 

FIRE DEPARTMENT 
The fire department of Alameda during the 


last six years has been developed from an 
under-manned call system with inadequate 
equipment to a first-class two platoon de 


partment thoroughly equipped with up-to-date 
triple combination fire engines and auxiliary 
apparatus. The department expanded 
from a personnel of 24 full-time men in 1917 
to 47 men at the The installa- 
tion of the fire system is in 
keeping with the modern humanitarian trend 
of society, which believes that no man should 


has 


present time. 


two platoon 


be expected to be on duty continuously. 
POLICE DEPARTMENT 

Until the advent of the City Manager form 
of government in 1917, the police department 
was operated on the of shifts of 
twelve hours each. This was at once changed 
to the of shifts of 
each resultant 


basis two 


basis three eight hours 


with a increase in efficiency. 
By a more scientific readjustment of patrol- 
men in sections according to the complaints 
emanating therefrom, this change to a three 
shift without 
number of the There re 
sulted not only better working conditions for 
the men but a 
the city. 

In April, policewoman added 
to the better to control the 
problems occasioned by Alameda’s numerous 


made 


officers 


basis was increasing the 


on force. 


more efficient patrolling of 
1920, a 


force in 


was 
order 


beach resorts. This innovation has proven 
extremely valuable as a protection to the 
youth of both sexes and has met with the 


enthusiastic approval of the citizens, partic- 
ularly the women’s clubs. In 1919 a motor- 
cycle officer was appointed to prevent speed- 
ing and other traffic violations. 


STREETS 
The street pavements of Alameda are mostly 


oil macadam. In 1917, according to a condi- 


tion survey of the pavement of every block, 
only 23 per cent of the street area was in 
good condition, Today 70 per cent of the 


pavement throughout the city is in good con- 
dition and 25 per cent additional is in a fairly 
good condition. The street department main- 
tains a full equipment for scarifying and re- 
surfacing the oil macadam pavements and all 
of this work is done by the city itself. Each 
season from 10 to 12 miles of streets are re- 
surfaced and placed in: first condition 
and they are now in better condition than 
they have ever been. The resurfacing of the 


class 


-9 
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oil macadam pavement is done at a cost of 
2 cents per square foot. 


A local ordinance was adopted in 1921 by 


which the city is able to compel property 
owners to construct concrete curbs in front 
of their property. As a result, a uniform 


concrete curbing is gradually being obtained 
along all the streets. After a property owner 
constructs a concrete curb, the city 
a flat 
cobblestone curved gutter. 


puts in 
the old 
As a consequence, 
not only is the appearance improved, but the 


cemented gutter, replacing 


cleaning of the streets is facilitated and made 
cheaper. 

Street white 
been placed on the business streets 


sweepers in uniforms have 
main 


thoroughfare and as a consequence the streets 


and 


present a neat appearance which has been 
favorably commented upon by visitors. 
SEWERS 

During 1921 the North Side sewer, a re. 
inforced concrete pipe with a maximum diam- 
eter of 54 inches, was constructed in order 
to relieve a serious situation which had ex- 
isted for many years in that portion of Ala- 
meda west of Grand street. Practically one- 
third of the city’s population is served by 
this sewer. The bond issue for this project 


was $175,000, but the work was actually com- 
pleted at a cost of $150,486.00, a 
$25,000.000. 


saving of 
practically 
PARKS 

During the last 


AND RECREATION 


six two parks have 
been acquired and developed, namely Franklin 
park and an addition to park, 
The city and 
attractive parks for the pleasure and recrea- 
of At park 
there has recently been constructed a beauti- 
ful comfort for women. A _ baseball 
ground with large bleachers and exceptionally 
well built metal backstop has also been in- 
stalled at this place. 
The park department 
all street trees and a 


fall 


trees 


year 


Washington 


now has five well maintained 


tion its citizens. Washington 


station 


charge of 
main- 
uni- 
the city. 


now has 


crew of men is 
of year in 
throughout 
being continuously 

The policy of the park 
in taking over the responsibility 


tained during the each 
formly trimming 
New 
wherever 

department 


trees are set out 


needed. 


for the shade trees guarantees expert care of 


these most valuable assets. 
WEED CLEANING 
An ordinance has been made effective in 


Alameda, compelling owners of all vacant lots 
to remove therefrom and dry 
This law is strictly enforced and any 


debris, weeds 


grass. 


jot m 
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| ot not cleaned up by July 1 of each year is 


the 


becomes a 


\cleaned by street 


the 


property. 


department and 
the 


city is 


f cost lien against 
| The the greatly 


hanced by the uniformly clean lots. 


appearance of en 
ANT ERADICATION 

Alameda, like other East Bay cities, seems 
particularly attractive to the Argentine ant, 
which is a source of annoyance to the house- 
wife. In co-operation with the Boy Scouts, 
thousands of bottles of ant po‘son are placed 
An annual 
appropriation is made for this problem, and 


each season throughout the city. 
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functions of American cities, and Alameda 
can well be proud of the splendid results ob- 
tained here. Trained workers in this field 
of endeavor have charge of the department, 
and the city has an enviable record through- 
out the state. A splendid new building, to 
be known the Alameda Health Center, is 
now under construction at a cost of $40,000. 
It will undoubtedly one of the finest 
equipped and operated health centers in the 
country. 


as 


be 


PENSIONS 
The pension system of the police and fire 














MUNICIPAL 


the actual placing of the bottles in the 
grounds of the residences is done by the Boy 
Scout organization. 

RFFUSE DISPOSAL 

A change has been made in the method of 
disposing of refuse. The 
segregated at the home 
arately by the scavengers. This keeps down 
flies rodents, and the 
\garbage is sold to hog raisers at a rate of 
approximately $3.50 per resulting in a 
revenue of about $2,000 per year. 
SOCIAL SERVICE WORK 

The handling of social work and 
health center cases has been entirely changed 
and modernized in 


garbage is now 


and collected sep- 


Nuisances from and 


ton 


service 
Alameda since the advent 
ifthe City Manager form of government. This 
tumanitarian work 
tdged as 


acknowl- 
important 


come to be 


most 


has 


one of the civic 





COMFORT 


STATION, ALAMEDA 


departments of Alameda, like that of practi- 
cally all other cities, was created many years 
ago and was not established upon a scientific 
It was found that there was 
actually a deficit in this fund of $186,695.00 
and that unless something was done shortly 
to protect the of the city and the 
members of the police and fire department, 


actuarial basis. 


interest 


a most serious collapse of the fund would 
occur. Consequently, an actuary was em- 
ployed to investigate and report upon the 


matter. As a result, a new pension fund has 
been created to which the city is contributing 
annually from the 
quate to place the fund upon a sound finan- 
other most danger- 
ous pension makeshift has been replaced with 
a scientific 


budget an amount ade- 


cial basis. In 


words, a 


system. 
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ZONING AND SET-BACK ORDINANCES 

In conformity with the growing movement 
of zoning throughout the United States, Ala- 
meda, in February, 1919, adopted a zoning 
ordinance creating zones throughout the city 
and regulating the type of structures which 
could built therein. Alameda is largely 
residential, the homes being mostly of a sin- 
gle family type, and the protection of these 
homes of great In March, 
1922, a_ set-back adopted to 
protect home owners from having a new house 
or structure built beyond the prevailing front 


be 


is importance. 


ordinance was 


line of homes already built, a restriction 
which adds to the beauty of the city. 
It was found, after four years of expe- 


rience with the original zoning ordinance, that 
it was not exactly suited to the needs of a 
city the size of Alameda and an abbreviated 
and modified zoning ordinance was adopted in 


January, 1923, which affords ample protec- 
tion to property owners. 
WEBSTER STREET TUBE 
The movement for the construction of a 


concrete tube to replace the two bridges now 
across the estuary in the vicinity of Webster 
street, was originated by the city administra- 
tion of Alameda in 1919 and has been fostered 
continuously since that time. The benefits 
to both land and water traffic have been 
continuously kept before the people of the 
whole county. An organization of individual 
representatives and property owners was fi- 
nally formed to carry the idea to a successful 
culmination, which was achieved on May 8, 
1923, when the people of the county voted 
bonds to the extent of $4,500,000.00 to con- 
struct a modern vehicular tube beneath the 
estuary, thereby eliminating all obstruction 
to water traffic. This means a stimulus to 


the development of our inner harbor. 


WATER DISTRICT 
A great deal of the credit for initiating 
the movement for the solution of the water 
shortage of the East Bay district is due to 
the city of Alamada. This question has been 
under intensive study for the last four years 
and Alameda has played no small part in 
lending impetus to the movement. There has 
resulted the formation of a public utility 
district embracing cities of the Easi 
Bay district, the express purpose of which is 
to develop an adequate supply of water for 
the whole area. This will be reflected in an 
industrial, residential and financial expan- 

sion of the whole territory. 


seven 
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COMPENSATION 
The city of Alameda now carries its own 
compensation insurance and by annual appro. 
priations in the budget, is building up a re 
serve fund fully adequate to meet the require. 
ments of the There is 
500.00 in this reserve fund, which is bearing 


state law. now $7,. 


interest at the rate of 4 1-2 per cent per an- 
num. For five years the city carried this 
insurance with the State Compensation In- 


surance Fund, during which time it paid out 


INSURANCE | 





in net premiums $17,319.27, while the actual 
losses during that period were only $2,777.00 
During the last fiscal year the interest on 
the reserve fund more than _ paid for the 
losses. It is therefore evident that it igs 
wisdom for the city to carry its own com. | 
pensation insurance. 


CASH SURPLUS 

At the end of this fiscal year or July 1, 
1923, after six years of City Manager form of | 
government, there in the hands of the 
city treasurer, a cash surplus of $45, 700.008 
In view of the fact that so many cities have 
found a deficit their books at this date 
the citizens of Alameda can view with pride} 
and satisfaction this very substantial surplall 


was 
in 


Report of Resolutions Committee 
Be it Resolved, by The City Managers As. 
That hereby express our sit 
cere thanks and appreciation of the courtesy 
extended to us by the City Club of Washing. | 
ton for the use of the club building during 
the sessions of this convention; 

To the officials and employees of the Dis 
trict of Columbia for their cordial reception 


sociation: we 


and for providing conveyances and otherwise 
making available the many instructive 
enjoyable inspection tours about the city; 

To the Kiwanis Club, the City Manager anf 
officials of the city of Alexandria for their| 
splendid entertainment, all of which have com, 
tributed their part to the and e 
joyment of this convention. 

Be it Further Resolved: That the — 
of this is hereby in 
structed to convey to each of the foregoing 
groups the of this 

EDWIN J. 
F. O. 


and 





success 


Association be and 


substance resolution. 
FORT, 
EICHELBERGER. 


Four powerful railroad companies and tw 
interurban lines are fighting a slip of a git} 
out in Iowa for running a bus line on the 
preserves. 
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Town Management in Mansfield 


Some Interesting Experiences in Mans ‘ield, Massachusetts, Showing Improve- 
ments and Economies in Service 


By ERNEST E. LoTHROP, Tow: Manager, Mansfield, Mas: 


In Mansfield, Mass., the “Town Manager” 


form of government has been in operation 
since January 17, 1921. 

Our first Manager was appointed and took 
offiice in March, 1921. During his term he 


had what we 


do”; that is, 


eall “the 
elim 


might 
the 
heads of the 
combining of these 


dirty work to 
nation of all unneces- 
sary small departments and the 
several departments under 
one head. 

This, of course, did not please the opponents 
of the Manager form of government. At about 
the end of the first the annual ap- 
propriation meeting for 1922, these opponents 
packed the Town Meeting and by their votes 
cut salaries and appropriations and as a cli- 
max called upon the selectmen to request the 
resignation of the This the se 
lectmen refused to Then a petition was 
circulated to recall two of the selectmen. The 
recall defeated, but the Manager tiring 
of all this disorder, resigned. 

The writer was appointed and took offiice 
on June 5, 1922. Outside of a few minor 
troubles, everything has gone very well. 

Our appropriations, like those in most New 
England towns, are not generous. For this 
reason have very little data on costs, 
etc., which would be of interest to the read- 
ers of the City Manager Magazine. 

We have, nevertheless, accomplished a few 
things that are worth mentioning. Our wa- 
ter department, doing a business of less than 
$30,000 annually, has usually called on the 
town for a $3,000 appropriation each year. 
This year we will finish with a credit balance 
of between $4,000 and $5,000. 


year, at 


Manager. 


do. 


was 


we 


COLLECTS BACK TAXES 


We have also done well in collecting out- 
standing taxes. Our annual assessment for 
1922 was $241,315.01. On January 1, 1922, 


we had outstanding $379,754.65 or about one 
and one-half years’ taxes. By sending out 
notices and eventually advertising and selling 
many pieces of property we had on July 1, 
1923, reduced this to about $48,000. 

The electric light department after a thor- 
ough reorganization,—the new superintendent 
taking offiice October 14, 1922,—has shown a 


marked improvement in 
time of the change 
about $1,000 in debt. 


every At the 

this department was 
With our new staff, from 
office force to linemen, and an up-to-the-min 


way. 


ute accounting system, we are making money 











ERNEST E. 


LOTHROP 


On January 1, 1923, we cut the house lighting 
rate from 10 cents to 9 cents per K. W. hour, 
and on September 30, our books showed a 
profit for nine months of $6,336.32, plus a 
cash balance in the bank of $3,096.18. We 
still have our three most profitable months 
to go and should show at the end of this 
year a net profit of about $10,000. During 
this time we have also installed a new $2,200 
switchboard at our power station and have 
replaced the old lights on North Main street 
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| with up-to-date fixtures. The only money this 
plant receives from the town is $9,000 for 
street lights, and this is $2,000 less than was 
appropriated last year. 
THE TOWN MEETING 

All City and Town Managers have their 
troubles, but do our western brothers realize 
what a New England Town Meeting can do 
to well-laid plans? The minority voters in 
many instances wreck the whole works by 
attending the Town Meeting in full force, 
while a large percentage of the contented 


-_ 


— 
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hurry. The board of selectmen, the school 
committee and the Town Manager were re- 
quested to sit with them. At this meeting 
it was voted unanimously to request the se- 
lectmen to call a special town meeting and 
that the vote of this committee for a four- 
room building, in the Green school district, 
be recommended for adoption. 

This meeting was called to order at 8 p. m- 
April 2, 1923. Right off the bat and before 
the motion recommending a new four-room 
school building could be put, the chairman of 





3 Y < 
gf 
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TOWN HALL, 


es stay at home, This, your can readily 
;see, may do most anything imaginable to 
j}your budget, a movement for a new school, 
jor any of your pet projects. Let me tell 
our readers of one instance we have just 
passed through in Mansfield. 


At our regular February meeting to ap 
propriate funds for the coming’ season of 
1923, a committee of five was appointed to 
consider the enlargement or addition to our 
cies schools. 

Before this committee had met we lost by 
fire on March 12, the Green school, a three- 
| Toom building. As our schools were already 


crowded we were now seriously handicapped, 
80 said committee were called together in a 





MANSFIELD, MASS. 


the school committee who favored an eight- 
room building made a motion that a com- 
mittee be appointed to bring in plans and 
specifications for an eight-room building. 
This motion carried and a committee of seven 
was requested to report at an adjourned meet- 
ing to be held on April 30th. 


At this meeting, the vote to build an eight- 
room building was rescinded and the com- 
mittee was instructed to bring in plans and 
estimates for a four-room building, on the 
Green school lot. 


One of the committee resigned, two mem- 
bers were added, and the committee reor- 
ganized. At a later meeting on May 14, the 
committee was further enlarged by adding 
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the school committee as a whole, making now 
twelve members. The committee was 
instructed to survey the whole school 


ation and report at a future meeting. 


also 
situ- 
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x 


room building. This recommendation was 


1923. 
we were shifting 
when we should 


carried at a town meeting on July 2, 
From March 12 to July 2, 
from one thing to another, 














SWITCHBOARD PANEL, MUNICIPAL 


At a 


meeting of this committee, it was 
voted unanimously to recommend that two 
four-room buildings be erected, one at the 


north end of the town and one at the Green 
school district, or south end of the town. 


99 


ae, 


Again, on June the commitiee rescinded 
their previous vote and revoted for an eight- 


LIGHT PLANT, 


MANSFIELD, MASS 


have been building. However, on October 9, 
we opened bids for this school and now be- 
we will have as fine a school, ir 
every way, as any small town. 

Mansfield has a population of about 6,500 
and 2,600 pupils housed in ten school build-| 
including the district 


lieve soon 


ings, schools and 





Utility Operation in Escanaba 





Escanaba’s City Manager Must be a Utility Expert. 
Financial Asset 


City’s Utilities a 


the 
high school. j 





sy Frep R. Harris, City Maneger, Escanaba, Mich. 


The position of City Manager at Escanaba, 
Michigan, is unique in that it includes the 
management of a municipal gas plant, a mu- 
nicipal electric light and power system, and 
a municipal water works, as well as the usual 
general city functions. Those acquainted with 
the operation of public utilities will appre- 
ciate that the major responsibility of a Man- 
ager at Escanaba is not general city man- 
agement, but public utility management. In 
support of this statement it is but necessary 


to mention that the revenue from taxation for 
general city purposes is less than half the 


revenue derived from the rendition of public 
utility service. 

We feel, in Escanaba, that our municipal 
owned public utilities are a real asset to th 
community and that the successful operati 
of these utilities has been due to our adher 
ence to those economic 
which their successful operation § is base 
Escanaba has been able to furnish successft 
municipal utility when thé 








fundamentals u 


service because 


present council-manager charter was adopted 
some eighteen months ago, the electors placet 
in office five prominent business men as cow 
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cilmen. These gentlemen, comprehending 
business principles, selected a Manager and 
permitted him to administer the affairs of 
the city free from politics. While the pol- 
icies which we have adopted may not be gen- 
erally agreed upon, we feel that, inasmuch as 
they have placed us on a real paying basis, 
they may be of interest to others, 

The ownership of a public utility does not 
affect its duty to its customers or its own- 
ers. It is the function of any public utility 
to render satisfactory service at cost. By 
cost is meant the labor cost of management 
and production, the cost of production and 
maintenance materials, the cost of deprecia- 
tion, the cost of governmental protection, and 
the cost of the actual money invested in the 
tangible and intanglible property of the util 
ity. To omit any of these costs fools n> one 
but those responsible for the omission. The 
rates of a public utility, regardless of its 
ownership, must yield sufficient revenue to 
meet all of these costs, and, if anything 
slightly exceed them. The adonti of a pol- 
icy whereby the rates charged for servi 
rendered yield less than the above require 
ments can be based only on unsound principles 
and can end only in disaster. Most of th 
failures occurring in the field of municipally 
owned and operated public utilities can b 
traced directly to the fact that the rates 
charged were not sufficient to meet al! of 
the costs. 

The cost of money invested in a_ publi 
utility has no relation whatever to the util- 
ity’s bonded indebtedness. The existence or 
non-existence of a mortgage cannot alter the 
money cost of the material, equipment, and 
organization which are the utility. A com- 
putation of the cost of money must at least 
include the total investment in the utility. 

The claim that a municipally owned public 
utility is owned by the customers, as a prac- 
tical proposition, rather than by the municipal 
corporation, because the rates charged yielded 
sufficient revenue over a long term of years 
to retire the bonds with which the utility was 
purchased, is just as reasonable as the claim 
that the customers of a grocery store own 


_the same because, over the period during 


which they have traded therewith, the prof- 
its have been sufficient to equal the invest- 
ment of the owner in the grocery store. 
The word “profit” or “surplus” should not 
be used until all of the costs hereinabove set 
forth have been met. Accounting terms and 
phraseology are so loosely used in the reports 


of the usual municipal utility that compari- 
sons become impossible. A realization that 
the best business, financial and accounting 
brains in the world have been responsible for 








FRED R. HARRIS 


the accounting methods used by the larger 
privately owned public utilities should recom- 
mend their adoption, both literally and as to 
economic meaning, by the municipally owned 
utility. No particular local condition can 
warrant deviation from the standard account- 
ing practices of the larger privately owned 
public utilities. A public utility cannot be 
successfully operated without proper account- 
ing methods. 

Let us analyze the income statement for 
the year ending December 31, 1922, covering 
the electric, gas and water departments owned 
and operated by the city of Escanaba in or- 
der that the actual results of the adoption of 
our policies may be visualized. 


Revenue: 
Electric Dept. $148,268.80 
Gas Dept, 62,943.49 


Water Dept. 73,871.46 

Total Revenue 

Operating Expenses: 
Production 


$285,083.75 


91,302.78 
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Distribution 
Commercial 
Gen. & Undistributed 


12,126.32 
9,321.74 
24,500.81 


Total of above items $137,251.65 
Less Invtry. Adjustm’t 650.49 


Fotal $136,601.16 
Depreciation $136,601.16 
Taxes 25 756.46 


Total Operatg’ Exp. $184,616.42 


$100,467.33 


Gr. Corporate Income 
Deductions: 
Inter, on Funded Dt. $ 16,748.75 


Skg. Fd. Requirem’ts 
Interest on 


18,509.00 


Investm’t _ $31,306.88 


Less Items 
of Inter. & 
Skg. Fund 


Requirem’ts 35,248.75 


16,058.13 


Total Deduction 51,306.88 


Net Corporate Income $ 49,160.45 


From the above actual income statement, 
it is apparent that the money taken in fo 
service rendered was $285,084.75, and that 


the usual operating costs, after making an 
inventory adjustment, amounted to  $136,- 
601.16. How unfair to the municipal stock- 
holder it would be to claim a profit of $148, 
482.59, which is the difference between these 
two items! 

Depreciation caused by physical wear and 
tear, inadequacy and obsolescence, is suffered 
by the property of the utility continuously in 
the rendition of service and its cost is as much 
an expense item as production material, such 
as coal and oil, and must, in justic’, be naid 
for by the customers using the service of th 
utility during the time the depre 
taken The 
amount to be set 
order that the accruing depr¢ 
counter-balanced is dependent entirely on the 
or history of the utility itself and 
the judgment o fthe Manager. If the account- 
ing system of the utility under consideration 
has not such as to make the 
information required, .recours: can be easily 


iation has 


place. ascertaining of a prope? 


aside from year to yar in 


‘iaticn may be 


experienc 


been available 


had to many references which have been writ- 
ten on the subject. 
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Taxes, or the cost of governmental protec. 
tion, are included as an «xpense. If the utility 
in question were owned privately, the muni- 


cipal corporation would be the recipient of an 


income which, if taxes are not paid by the 
municipal utility, would constitute a direct 
loss to the tax-payers. Th:re cannot be an 


equitable saving in taxes by a municipally 
owned utility. The taxes should 
include not only general city taxes but county, 


school and well. 


expense of 
state Suc 
not only places the municipal publi 
a comparative basis with th 
utility but makes available for use by the city 
a sufficient sum of money to reimburse equit- 
ably the tax-payers for the larger tay» 
caused by the municipal utility property being 
omitted from the tax and thus 
to carry a just share of the tax burders. 

After having added to the $136,601.16, the 
operating costs included above, the cost of tax- 


taxs as a policy 


utility on 
privately owned 
levy 
failing 


rolls 


ation and depreciation and deducting the total 


amounting to $184,616.42 from our total reve- 
nue, we have left as the “gross corporate in 
come” $100,467.33. This remainder, if we 


were a privately operated public utility, would 
be available for the payment of bond interest, 
dividends on stock, or 
the 


is also available to the 


such other proper pur- 
directors saw fit. It 


board of 


pOSeS as board of 
directors of 
You 
decided 


$16.,- 


the municipality for the same 
vill note from our stat 
the bond 
748.75 and to set 
$18,500.00 the 


Purposes, 
ment that we 
amounting to 


Sinking 


to vay interest 


aside in our Fund 


for purpose of r tiring a por- 


tion of bonded indebtedness. After deducting 
the total of these two figures from our allow- 
ance for a fair return on the investment, we 
still had left $16,058.13, which is available to 
he used for the purposes of a cash dividend 


to corporation stockholders Tne dividend 


however, would be received either in additional 
public improvements without increased taxa- 
tion, or in a reduction of the tax rat: Ou 
municipal utilities collected last year $49,- 
160.45 above their reasonable cost require- 
ments. A situation of this kind, while ver: 
embarrassing to an administration, can hb r- 
rected only by a reduction in rates 

In formulating its annual budget, the pres- 
nt city administration includes consideration 
f the moneys which the municipally owned 
public utilities have earned during the past 


available for general cit 
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fund requiremcnts from the “fair return” and 
whatever the surplus may be. Last year, as 
| will be apparent from the income statement, 
the city had available for general city use, the 
following: 
Taxes 
A Fair Return less 
debt requirements 
Surplus 49,160.45 
Total Available $90,975.04 
Inasmuch as Escanaba, under its previous 
form of government (the aldermanic) had 
permitted its streets and public imvrovements 
to become at least ten years behind its re- 
quirements, we have found it not only advis- 
able but necessary to use most of the money 
made available by the municipal public utili- 
ties for these purposes. Specifically, the mon<y 
' is being used to pay the city’s share (33%) 
of an extensive paving program and to provide 
the city with adequate street illumination. 
In answer to the obvious question “Why 
were the public improvements neglected by the 
previous administration?” and “What became 


{ 


$?5 756.46 


16,058.13 


of this large sum of money in the past?”, I 
can but say that we do not know because the 
records kept were too incomplete to make the 
information available. 

In support of the provosition that muni- 
cipally owned public utilities can be operated 
more successfully with the City Manager form 
of municipal government than with the alder- 
manic form, the following tabluation shows 
the public utility rates in Escanaba when the 
present administration assumed control and 
at the present time. 

NET RATES 
June, 1922 June, 1923 


Max. Min. Max. Min. 
Electric light rates per 
K.W.H 


‘ O775 - .04 06 - 036 
Power rates per K.W.H. 054 - O18 O38 - O15 
Gas rates per M. Cubic Feet 2.025 - 1.70 1.65 -1.20 
Water rates per M. Gallons 33 - .18 27 - .063 


Electric light rates per K.W.H. 

The reasonableness of rate schedules and 
our ability to meet operating costs and other 
requirements, certainly indicate that munici- 
pally owned public utilities are an asset and 
a material aid in the betterment of the city. 





s James, Manitoba Seeking Manager 

By a vote of nearly three to one the elec- 
tors of the Municipality of St. James voted 
+ last June to inaugurate the Municipal Man- 
| ager form of administration. An act of the 
legislature passed last gave St. 
{ James this power as well as instituting pro- 
+portional representation in electing the coun- 
cil. On November 30 the council for 1924 
will be eleced and if the candidates of the 
Municipal Association secure a majority of 
‘the five seats, it is assured that no time will 
be lost in securing a Manager. 

The Association mentioned is the final form 
,of organization of those elements in the mu- 
| nicipality who have for over three years been 
pressing for a reform in administration. Ow- 
, ing to conditions prevalent everywhere as 





session 


j well as to some special local activities, prin- 
cipal of which was $1,000,000 housing scheme, 
the municipality is in need of a strong hand 
,at the administrative helm. To this end the 
legislature was petitioned for an enabling 
bill, the main points of which in the matter 
yof the Manager are: 

$7,500 


1. Salary $4,000 minimum, maxi- 


mum. 
dismissal re- 


| 2. Three months’ notice of 


. 


3. Manager to have all rights of a council- 
lor at council meetings except that of voting. 





4. The Manager’s duties to be determined 
by by-law of the council. 

The Association’s candidates are pledged 
to give the fullest administrative powers to 
the Manager with a view of giving him every 
chance to make good. 

Facts About St. James 

St. James, although operating under the 
municipal act as a rural municipality, is 
really a small city. It is situated on the 
western boundary of the city of Winnipeg 
(population 175,000), and has over 12,000 in- 
habitants, the majority being skilled work- 
ers and business employees. It has some three 
miles of river frontage and a similar length 
of a provincial highway, with electric car 
service (private company). The water sys- 
tem is part of the Greater Winnipeg system. 
Lighting and power are furnished by the 
Street Railway Company. The usual fire, police 
and sanitary departments are 
Splendid school buildings are in op2ration. 
Some parts of the municipality are of a very 
high class residential nature. Winnipeg’s large 
park is situated immediately across the river 
and the new university site is just back of 
his park. 

Any intrested parties are invited to write 
to W. Mason, Esq., Secretary St. James Mu- 
nicipal Association, Woodhaven 3'vd., St. 
James, Manitoba. 


maintained. 
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School Building 





A Discussion of the Principa! Features 
School 


By LORENZ SCHMIDT, A 

In planning any large High Schoo! Building 
the first problem of the designer is to group 
the various and to 
departments as are by their very 
tirely different the 
ment. 

For the 


partment, the Sheet 


devartments isolate such 


nature 
liepart- 


en 
from Acad mic 
De- 
De- 


Automobile 
Metal 


instance, tepair 


Foundry 


and 
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the other various mechanical 
training departments that go to make up any 


partment, and 


large High School institution should not be 
housed under the same roof with the English 
or Mathematics classes, and those of that 


nature. 


The kind of building that the Manual Train- 
ing work requires is much simpler and less 
expensive than that suited to the Academic 
Departments. There is no necessity of plast- 
ered walls and ceilings; the 


trim and finish 


rch 


to Consider in Planning a Large High 
Plant 


hitect, Wichita, Kansas 


need be the heating 
ventilating is a simpler problem becaus¢« 

activity of the students, and in this 
high costs of labor and material it is 


not so expensive; and 
f the 
of 
very es- 
sential that every possible advantage be taken 


toward the holding down of costs. 


aay 


Then again, 


if you are training students for the future 
why not train them under conditions not al. 
together foreign to the average shop or fac- 
tory? 

This same condition is largely true of the 
Physical Training Department. Large areas 
with plenty of space, together with plenty 
of light and ventilation are the essential things 
in a Gymnasium. This result can best be ob- 
tained by isolating the building. The neise 
of a gymnasium is also objectionable the 
Academic work in a High School, and the iso- 


lation of the building eliminates this objection. 


By isolation we do not mean that these build- 
ings should be removed an inconvenient dis- 
tance, for such is not necessary. In the Wich- 
ita High School we believe that the three de- 


partments, namely, the Academic, th« 
Training, and the Physical Departments are 


——— 


Manual 


isolated and yet arranged in a convenient 
group. Connections are made by means of 
cloisters which give the students ample pro- 
tection in inclement weather. 

ECONOMY IN PLANNING CONSTRUCTION 

In the planning of a large structure for! 


which the funds are limited it is very essential 


that a great deal of thought be given to the 
various systems of construction in order te 


determine which is the most economical and it 
usually results in finding that several different 
systems are used throughout the building. For 
instance, in the standard Class Room portions 
of the Wichita High School it developed that 
skeleton reinforced concrete construction with 
load bearing for the exterior, using 
concrete joist construction for the floors was 
the most economical of the many systems that; 
might have been used. In other sections of the 
building that are less standard it was found] 
that flat slab and the 
most economical and satisfactory. agall, 


walls 


+ 
L 


peam construction WAs 


Then 
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the ceiling over the Cafeteria, which forms 


the floor for the Auditorium, the mushroom — 


system of construction was adoytted. The 
construction of the Auditorium developed into 
the use of structural steel almost throughout. 
In a large building several different types of 
construction can be used to an advantage, but 
this is not usually true in a smaller building. 

By making this careful study of the building 
from a construction standpoint we believe that 
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location regarding exposure is not so impor- 
tant and therefore they are grouped in the 
most convenient places in that portion of the 
building that is not occupied by those classes 
requiring certain exposures. 

In this building the Cafeteria and Kitchen 
are placcd under the Auditorium and the rear 
center class rooms. Some of the reasons for 
placing the Cafeteria in this location are that 
it gives it a central location and makes access 








. 











THE WICHITA HIGH SCHOOL 


we were able to save a great deal in the cost 
and this is proven by the fact that the Gen- 
eral Construction, plus the Plumbing, Heat- 
ing Ventilating and Electrical Wiring and 
Fixtures cost not to exceed 2le per cubic foot 
throughout the three buildings. The Manual 
Training Building cost 18c per cubic foot; 
the Gymnasium, 20c; the Main Building, 22c, 
making an average of 2lc per cubic foot for 
total cubical contents. 
GROUPING DEPARTMENTS 

In the Main Building the various depart- 
ments are grouped but isolated. The 
ing of the devartments gives the 


group- 


heads of 


those departments much easier supervision 
and direction of the work. 
A department is usually located in that 


portion of the building that is best suited to 
its needs. For example, the Mathematics and 
English Departments, Study Halls and Lib- 
rary are placed on the East and the North; 
the Laboratories, Domestic Science and Do- 
mestic Art are placed on the South and West. 
There are many other departments, but their 


and exit very convenient. The boys are given 
one side of the Serving and Dining Room and 
the girls the other. Each has its own 
serving tables and is complete in itself. The 
Kitchen being placed to the rear gives it the 
proper location for receiving supplies and also 


side 


puts it in close connection with the Refrigera- 
tion Plant, the The 
building has its own refrigeration plant which 
takes of all the 


Laundry, and 


storage. 


care Cafeteria requirements 


as well as the Domestic Science Rooms. There 
is also a Laundry which is amply large for tak- 
ing care of all Gymnasium, Kitchen, and 


Cafeteria laundry. 
PLANNING 
An important 

this kind is to 


CIRCULATION AND STAIRWAYS 
feature in any 
al d 
tion with conveniently located stairways. In 
the Main 
been placed at the four inside corners of the 
Main Corridor, which from 
the light courts between the Corridor and | 
the Auditorium. These light courts also fur- 
nish light for the Cafeteria. The double} 


have ample easy circula- 


3uilding large double stairways have 
lighted 


are well 
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stairway feature allows the pupils going to 
a lower floor to use one stairway and pupils 
going to the upper floor to use the other one, 
thus avoiding confusion and congestion. 


The Auditorium has a capacity of 2,200 
with a stage large enough to comfortably seat 
350 people. Above the stage is the large 
organ s»vace and in the rear provision has 
been made for an Echo Organ. 


All Class Rooms, as well as the Auditorium 
have Trcatment and the building 
is unusually quiet and hearing conditions are 
of the best. The Board cf Education of 
Wichita is very enthusiastic 


Acoustical 


regarding the 


results obtained by treating the Class Rooms 
with sound absorbing materials. The results 
obtained in Class Rooms is equally as satis- 
factory as that obtained in the Auditorium. 

Every student will have a steel locker and 
these lockers are placed in the Corridors and 
recessed in the walls. Placing the lockers in 
the Corridors supervision. The 
Corridors and Stairways are well lighted and 
wide. 


gives 


casy 


The chief idea and thought in planning a 
building of this kind should be to provide a 
pleasant, well lighted and ventilated place in 
which the students and faculty can enjoy their 
work, 





Street Shower Baths 


\/ 


Anas jy 


I Free Put Bath Commission of th 
( Ba'tit Md., during the early va 
of the past s1 mer, has started the operat 


of free “street shower baths.” 


The Commission has, at the present tir 


fourteen permanent bathing stations, with 


shower bath facilit 
number th:re are still many sections of th: 


city without bathing accomodations. To a 





es but even with this large 
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number of such 
pell, the 
effort to 

lief from the intense heat. 
The C ion has met with splendid co- 
operation from the various city departments, 
tne Water, the Fire and the Police 
epartments, in the operation of the showers. 
Baltimore Municipal Journal. 


during the late hot 
were taken in an 


possible, 


sections, 
street s.owers 
provide, as far as some 


ommls 














Name Tit'e City State 
tenjamin I Miller, Town Manager, West Hartford 
Conn. 


D. L. Struthers, City Manager, Gastonia, N. Carolina 

John Collier, Lancaster, Pennsylvania 

Louis Brownlow, City Manager, Pet>rsburg, Virginia 

D. F. Herrick, City Manager, Albion, Michigan 

H. G. Otis, City Manager, Clarksburg, West Virginia 

Willard F. Day, City Manager, Staunton, Virginia 

Richard Biehl, City Manager, Westerville, Ohio 

George Garrett, City Manager, Grand Junction, Colo 

J. P. Broome, City Manager, Salem, Virginia 

N. A. Kemmish, City Manager, Alliance, Nebraska 

Mrs. N. A. Kemmish, Asst. City Manager, Alliance, Neb 

C. A. Howland, Bureau of Municipal Research, Phila- 
delphia, Pa. 

Frank R. Tibbitts, Kansas City, Mo 

Robert L. Osborn, City Health Officer, Clarksburg, W 


Va. 
Mortimer W Smith, Asst. City Engineer, Clarksburg 
W. Va 


Fred R. Harris, City Manager, Escanaba, Michigan 

Fred H. Locke, City Manager, Grand Rapids, Mich 

Henry F. Traxler, City Manager, Janesville, Wisconsin 

C. A. Bingham, City Manager, Lima, Ohio 

I. G. Vass, City Manager, Galax, Virginia 

J. H. Witheson, Member Council, Galax, Virginia 

Walter A. Richards, City Manager, Columbus, Georgia 

J. M. Janikawa, Student at Harvard, Hioshima, Japar 

Harold S. Buttenheim, Editor, The American City, N. ¥ 
New York, N. Y. 

B. A. Bennett, City Manager, Charlottesvil'e, Va 

Henry A. Sherman, City Manager, Sault St Mari 
Michigan 

Frank D. Danielson, City Manager, Hinsdale, Illinois 

Mrs. Frank D. Danielson, Hinsdale, Illinois 

R. R. Bowker, New York, N. Y 

Mrs. R. R. Bowker, New York, N. Y 


Bert C. Wells, City Manager Atchison, Kansa 


R. W. B. Hart, Director Public Work Lynchburg 
Virginia 

R. H. Hunter, Town Manager, Stratford, Conn 

C. G. Brown, City Manager, Florence, S. Carolina 

B. G. Meeks, Councilman, Florence, S. Carolina 

E. P. Bridges, City Manager, Griffin, Georgia 

Edwin J. Fort, City Manager, Niagara Falls, N. Y 

W. A. Smoot, Mayor, Alexandria, Virginia 


E. F. Ticer, Councilman, Alexandria, Virginia 

R. S. Jones, Councilman, Alexandria, Virginia 

T. Y. Fannon, Councilman, Alexandria, Virginia 

E. C. Dunn, City Engineer, Alexandria, Virginia 
Paul Morton, Director of Public Safety, Alexandria 


Virginia 
Wilder M. Rich, City Manager, Alexandria, Virgir 
C. F. Price, City Manager, San Mateo, Calif 
W. P. Hammersley, General Manager, Norwood, Ma 
J. S. Butts, General Manager, Wheeling, W. Va 
W. E. Long, Sec’y Chamber of Commerce, Austin, Texa 
H. K. McGee, City Manager, Beaufort, S. Carolina 
W. P. Hunter, City Manager Roanoke, Virginia 
Joe L. Long, Austin Western Road Machinery Con 
pany, Chicago, Illinois 
Earl C. Elliott, City Manager, Wichita, Kansa 
Mabel C. MecCurrach, Brooklyn, New York 
James W. Kensett, Student at Ohio State I 
Columbus, Ohio 


Oswald E. Camp, Jr. Engr. U. S. Ens Dept., Was! 
ton, D. C 

B. B. Gibbs, Austin Western Road Max ry ( 
Pittsburgh, Pa 

fohn C. Hiteshew, Borough Manager, Sewickl Pa 


H. F. Burkholder, Borough Manages Edveworth. Pa 
Paul B. Wilcox, Asst. Manager, East Cleveland, Ohi 
Mrs. W. A. Layton, Salina, Kansa 

W. A. Layton, City Manager, Salina, Kar 


Edd Wrenn, City Manager, Reidsvi N. ¢ a 
J. O. Walker, Director Publi Safet Peters Va 
Richard P. Moss, City Auditor, Danville, \V 
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Clarence E. Rid City Manager, Bluefield, W. Va 
A. B. Cutter, Resident Engineer, Bluefield, W Va 
M. P. Tucker, Ch. Administrator, Akron, Ohio 
( M. Osborn, Cit Manager, Kenosha, Wisconsin 
W. H. Cullen, City Engineer, Dubuque, lowa 
( D. Forsbeck, City Manager, Red Oak, lowa 
W. H. Giles, City Manager, Carbondale, Pa 
F. O. Eichelberger, City Manager, Dayton, Ohio 
H. H. Sherer, City Manager, Glencoe, Illinois 
J. A. Williams, Asst. City Manager, Glencoe, LIilinoi 
E. M. Knox, City Manger, Chapel Hill, N. Carolina 
F. A. Rhodes, Manager of Operation and City Engineet 
San Diego, California 
G. H. Bayles, City Manager, Morgantown, W. Virgin 
Erne E. Lothrop, Town Manager, Mansfield, Ma 
R. E. Lowe, City Manager, Murfreesboro, Tenn 
Mrs. R. E. Lowe, Murfreesboro, Tenn 
7 « North, City Manager, Blairsville, Pa 
R. E. MceDonne Consulting Engineer, Kansas City, M 
Mrs. R. E. MeDonne Kansas City, Mo 
AW. Seng, City Manager, Hays, Kansa 
G. H. Cotton, Councilman, Escanaba, Mich 
Robert H. Erley Villazwe Engineer, Grosse Poi .1te« arr 
Michigan 
I I Cloud, City Manager, Kingsport, Tenr 
V. J. Hultquist, City Manager, Alcoa, Tenn>s-<« 
Rk. M. Wilcomt M pal Manager, Springfield, V 
R. R. Wilmot, Treas. and Acct., White River J: \ 
Cx e Burna Pa & Town Planner, Washington, D.- 
Kathlyn Alli \ City Mgr Bristol, Virginia 
I } Hopkins, ¢ M age Ame lowa 
Mr I I H r Ame lowa 
W. A. Smith, ¢ Manager, Ta!lah e, F ori 
R. W. Rigsb ( Mana Durhan N. Ca na 
Jo r BReaul Ma ' Outremont Quebe Canad 
J \ Duct ( I und Manag oO 
r Q Ca i 
W EB. I ( Manager \ a, Mi 
H. L. Wo ( Manager, Winnetka, I 
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Ezra C. Shoecraft, Consulting Engineer, Ann Arbor, 
Michigan 

F. P. Best, Consulting Engineer, Pittsburgh, Pa 

Frederick, B. Barns, Consulting Engineer, New Yor 
City, N. Y 

Geo. W. Thompson, General Manager, Westmount, Que- 
bec, Canada 

P. W. McLagan, Mayor, Westmount, Quebec, Canada 

Irving C. Brower, City Manager, Pontiac, Michigan 


E. P. Goodwyn, Executive Sec’y, Petersburg, 


Frank A. Wolff, Chief Telephone Sect. in 


Va 


Bur. of Stand- 


ards, Washington, D. C 
R. D. Beedel, City Engineer, Petersburg, Va 
John B. Blandford, Asst. City Manager, Petersburg 
Virginia 
Clarence L. Miller, City Manager, Kalamazoo, Mich 
Harvey Walker, Asst. Secy, C. M. A., Lawrence, Kan 
Stephen B. Story, Director Bureau of Mun. Research 


Rochester, New York 

Charles R. Dalton, Staff Member, Bureau of Municipal 
Research, Rochester, N. Y. 

W. E. Weller, Staff Member Bureau of Mun. Research. 
Rochester, New York 

William P. Lovett, Secy. Detroit Citizens League, Do- 
troit, Michigan 

Harold D. Smith, Secy Bureau of Government, Anr 
Arbor, Michigan 

George \ Ricker, Men Federal City Conv of 10 
Washington, D. ¢ 

Mr George A. Ricker, Washington, D. ( 

T. J. Pedler, City Supt Muskegon Heights, Mich 

} J Meister, City Com., Muskegon Height Mich 

G. D. Weil, The Butler Manufacturing Company, Cleve 
land, Ohio 

A W. Conby The Butler Manufacturing Company, 
Cleveland, Ohio 

Mrs. G. W. Thompson, Westmount, Quebec, Canada 

Mrs P Ww McL«egar Westmount, Quelec, Canada 

john G. Stut Executive Secretary, Lawrence, Kansas 
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A. D. McCarty, Sec’y Ill. Mun’! League, Urbana, Ilinoi 


P. C. Painter, City Manager, Greensboro, N. Carolina 


S. H. Phinney, Exec. Sec’y N. J. St. League Munici- 
palities, Trenton, N. J. 
Morton L. Wallenstein, Sec’y League of Va. Munici- 


palities, Richmond, Virginia 
H. R. Leonard, General Utilities Co., Norfolk, Va 
R. C. Homesley, General Utilities Co., Raleigh, N. C. 
Paul R. Taylor, City Manager, Grand Haven, Mich. 
J. Arthur Dratz, City Commissioner, Muskegon, Mich. 
I. R. Ellison, City Manager, Muskegon, Michigan 
Howard W. Odum, Director U. N. C. School of Public 
Welfare, Chapel Hill, N. C. 


P. H. Beauvais, City Manager, Royal Oak, Mich. 
R. W. Baker, Mayor, Petersburg, West Va. 


Edw. A. Beck, City Manager, Lynchburg, Virginia 





Thomas H. Reed, Prof. of Political Science, Ann Arbor, 
- Mich. 

Henry L. Beach, Town Manager, Franklin, Virginia 

J. S. Buzby, Conrad & 

N. J. 

J. P. Jervey, City Manager, Portsmouth, 

W. M. Cotton, City Manager, Ashtabula, Ohio 

T. W. Sparrow, Clarksburg, W. Va. 

Frank A. Jenss, Councilman, Niagara Falls, N. Y. 


Buzby, Engine-rs, Burlington, 


Virginia 


Clark Shipston, Councilman, Niagara Falls, N. Y 

Wm. Laughlin, Mayor, Niagara Falls, N. Y. 

George Toll, Private Citizen, Niagara Falls, N. Y. 

Eugene T. Lies, Playground and Recreation Assn. of 
America. Chicago, Illinois 

John J. McKague, Representative National Meter Co., 
New York, N. Y 


The Tenth Annual Convention 





A Brief Report of the Annual Convention Held in Washington, D. C., November 
13, 14 and 15, 1923. 





The Tenth Annual Convention of The City 
Managers’ Association, which was held in 
Washington, D. C., November 13, 14, 15, was 
in many respects the most successful which 
the Association has ever had. In point of 
attendance, it was certainly the largest, and 
those who have attended conventions 
the organization of the Association 
that the papers and discussions offered were 
as good as any that have gone before. Part 
of the success of the meeting may well be 
attributed to the choice of a meeting place, 
as many of the Managers who had not vis- 
ited the capital city availed themselves of 
the opportunity to visit the many historical 
in and around Washington. 


since 


agree 


spots 

Delegates to the convention began to a1 
rive Monday evening, and by Tuesday morn 
ing, when registration opened, there were a 
large number of them waiting to put their 
names on the book. Shortly after noon there 
were one hundred and twenty-four registered, 
and before noon Wednesday the number had 
reached 175. 

The first session of the convention opened 
at 10:30 Tuesday 
of welcome by Mr, Cuno H. 
dent of the Board of 
District of Columbia. Mr. 
troduced the other two commissioners of the 
District who were present. The address of 
welcome was followed by a appropri- 
ate response from Mr. Louis Brownlow, pres- 
ident of the Association. 


with an address 


Rudolph, presi 


morning 


Commissioners of the 
Rudolph also in- 


very 


that time that, as the 
District had 
interesting and 


It was decided at 
commissioners of the 
number of 


arranged 
a large instruc- 
tive trips for the Managers, it would be well 
to have the Executive Secretary give his re- 
port before lunch, as that would 
the afternoon time available for these trips 
of inspection. This report indicated the ser- 
vices rendered the membership during the past 


leave all 


year and sugested some new services in the 
study of city 
Plans 


management for the coming 
made for improving the 
professional publication, City Manager Mag- 
azine, and the Tenth Yearbook. 
graphs from the annual 
interest at this 


year. were 
A few para- 
report might be of 
point. 


Growth of the City Manager Plan 


The fifteenth year of the City Manag: 
plan of city government has been one of 
steady growth. There have been fifty-or 
cities added during the past twelve mont 


Only four cities have abandoned the Commi 


sion-Manager plan by vote of the people du 


ing the fifteen it has beer ! l 
They are: Ho Arkansas; Lawt 


Oklahoma; Waltham, Massachusetts: and Ak 


years 


Springs, 


ron, Ohio. The last two voted to aband 
the plan during the past twelve months 
Between 90 and 95 per cent a h 
changes in city government at the pres: 
time are for the City Manager plan. Th: 
are 1,467 cities in the United States ith 
population of 5000 or more. Of this numbe 


303 or 20 per cent have adopted the comm 
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sion plan of city government by vote of the 
citizens of the city. Fifty-three of the 303, 
or 17.5 per cent, are known to have aban- 
doned the commission plan. There are 155 
cities, or 10.5 per cent of all cities of over 
5000 population which have adopted the City 
Manager plan of city government by vote 
of the people. Of this number, four have 
abandoned the idea, or 2.5 per cent. It is 
conspicuous to note that while the commis- 
sion plan has been in vogue since 1901, prac- 
tically all the cities which adopted the com- 
mission plan did so prior to 1914, at which 
time there were twenty-one cities operating 
under the City Manager plan, which had be- 
gun to attract considerable attention. Sev- 
enteen and five-tenths per cent of the cities 
over 5000 which had adopted the commis- 
sion plan have abandoned it; fifteen of them 
have adopted the City Manager plan; 2.5 per 
cent of the cities over 5000 which have adopted 
the City Manager plan have abandoned it, 
and in no case have these cities abandoned 
the City Manager plan for the commission 
idea. 

There are now 234 cities operating or 
pledged to the City Manager p!an of govern- 
ment by vote of the people, and ninety-four 
operating under the City Manager plan by 
provisions of an ordinance. This represents 
an increase of thirty-one operating or pledged 
to the plan by vote of the people, and 20 
per cent operating under the plan by pro- 
visions of an ordinance during the past 


‘twelve months. 


_ Reputation of City Manager Plan is Cause 


for Its Growth 
The City Manager plan of city govern- 
ment is growing by virtue of its reputation 


,and not because of any propaganda move- 


ments. This is evidenced by the fact that 
it is growing best where it is best known. 
That is, the City Manager plan is spreading 


faster in states where it already has the most 


cities operating under the plan. Of he 
thirty-five states of the United States and 


, the seven provinces of Great Britain having 


the 328 City Manager cities, ten states have 


two-thirds of these cities, namely: 

Yr. Age Yr. Ago 
Michigar (34) Oklahoma (23) 20 
California (23) ; Ohio (15) 15 
Texas (23) 27 N. Carolina (12) 
Virginia (21) 23 lowa (11) 13 
Florida (17) 2 Kansas (12) 12 

Total 21 

Total ga 

(alr 4 s 27 


Mr. Harrison G. Otis, City Manager of 
Clarksburg, West Virginia, and one of the 
original members of the Association, presided 
at the Fellowship Luncheon, and succeeded 
in getting all the Managers, jointly and sever- 
ally, introduced. The luncheon came to a 
close about 1:30, and all the delegates ad- 
journed to the street outside the club, where 
the commissioners of the district had a large 
number of automobiles in waiting to take 
them on various trips throughout the city. 
The most popular excursion seemed to be that 
of street inspection, and this was followed 
in popularity by the city refuse disposal 
plant, and trees and lights, and parks, while 
a number of the Managers inspected the mar- 
kets and wharves. 

At the conclusion of these tours of in- 
spection, many of which were over by four 
o’clock, a number of the managers made use 
of the short time remaining before dinner 
and the evening meeting, by making a trip 
through the capitol, Library of Congress, and 
other interesting public buildings. Everyone 
shifted for himself at dinner that evening, 
but few seemed to lose their way, as prac- 
tically everyone appeared at the evening 
session at the city club at 8:00 to take part 
in the round-table discussions, This meet- 
ing was presided over by Mr. Edward J. 
Fort, City Manager of Niagara Falls, New 
York. Due to the unavoidable absence of 
Mr. George J. Roark, City Manager of Beau- 
mont, Texas, Mr. Albert L. Roper, Mayor of 
Norfolk, Virginia, and Mr. C. Wellington Koi- 
ner, City Manager of Pasadena, California, 
papers were given only by Mr. C. E. Ridley, 
Manager of Bluefield, West Virginia, on “The 
Relation of the City Manager with the Pub- 
lic’; by Mr. Thomas Reed of the University 
of Michigan, on “The Relation of the Man- 
ager with the Universities”; and by Mr. 
Howard W. Odum of the University of North 
Carolina, on his relation with the movement 
for public welfare. These papers, together 
with the discussions incidental to them, oc- 
cupied the evening, and the session adjourned 
about 10:30. The next morning registration 
was resumed, and the round-table discussion 
led by Mr, H. H. Sherer, City Manager of 
Glencoe, Illinois, occupied the attention of the 
convention. Mr. W. A. Layton, City Man- 


ager of Salina, Kansas, presented a paper 
on “The Problems of the City Manager in 
a Community of about 15,000.” Mr. W. P. 
Hammersley, Manager of Norwood, Massa- 
chusetts, and Mr. B. H. Calkins, City Man- 
ager of Albuquerque, New Mexico, not being 
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present, the next paper was one by Mr. Frank 
D. Danielson, Manager of Hinsdale, Illinois, 
on “The Problems of the City Manager in a 
Community of about 10,000." Mr. Daniel- 
son’s paper was followed by one on the same 
subject by Mr. P. H. Beauvais, City Manager 
of Royal Oak, Michigan. Papers on _ the 
problems of the City Manager in a commu 
nity of about 5,000, presented by Mr, N. A. 


Kemmish, City Manager of Alliance, Ne- 
braska, Mr. J. P. Broome, Town Manager of 
Salem, Virginia, and Mr. Edd Wrenn, City 
Manager of Reidsville, North Carolina, and 
Mr. C. D. Forsbeck, City Manager,.of Red 
Oak, Iowa, concluded the morning program, 


which was adjourned at 
delegates to keep an appointment to 
the President of the United States. Imme- 
diately following adjournment, those present 
walked from the city club to the White House, 
about three blocks away, and were presented 
to President President Louis 
Brownlow of the Association, and City Man 


11:45 to enable the 
meet 


Coolidge by 


ager W. M. Rich of Alexandria, Virginia. 
Following this brief interview the mem- 
bers of the party entered motor cars which 


were provided for them by the Kiwanis Club 
of Alexandria, and were taken to that city 
for luncheon. To extol the merits of a really 
old-fashioned Virginia dinner, served in true 
southern style, would hardly be within the 
ability of one not gifted with poetry. Lack- 
ing that ability, we can only say that the 
luncheon and entertainment accorded the 
members of the Association by the Kiwanis 
Club, and the of Alexandria, will be 
long remembered as a true example of south- 
ern hospitality. 


ladies 


During the sumptuous repast, at which 
Mr. W. M. Rich, City Manager of Alexan- 
dria, presided, talks were given by the 
President of the Kiwanis Club, the mayor 


of Alexandria, and by Mr. Callahan, a prom- 
inent member and instigator of the movement 
for the erection of the memorial to George 
Washington, the Mason, in Alexandria. Mr. 
Callahan’s talk dealt principally with Mount 
Vernon and its historical associations, 
admirably prepared the minds of the 
itors to appreciate the beauties of the Mount 
Vernon At the conclusion of the 
program, the fleet of motor cars was again 


and 
vis- 


estate, 


set in motion, and the Managers were taken 
to Mount Vernon, where they inspected the 
house and grounds, and where the official 
convention picture was taken. After impos- 


CITY MANAGER MAGAZINE 


ing upon the kindness of the Alexandria Kj. 
wanians by remaining until after five o’clock 
the members of the party were taken back 
to Washington to their various hotels. 


At 7:30 Wednesday evening, 
banquet of the Association 
Blue Room of the city club. Mr. O. EF. Carr, 
City Manager of Dubuque, Iowa, acted as 
toastmaster, and instructive talks were given 
by the captain of the women police of the 
District of Columbia, and by Mr. Richard 
S. Childs, Vice-President of the National Mu. 
nicipal League, and originator of the Lock. 
port 


the annual 
was held in the 


plan of city government. 


On 
opened 
mittees, and 
cult reports were 
J. P. Jervey, City Portsmouth, 
Virginia, delivered a splendid talk on “City 
Profession.” At conclu- 
sion of his address, the annual election of off- 
and the selection of a meeting 
for the year 1924 were taken up. 
elected were: Mr. Earl C. Elliott, City Man- 
ager of Wichita, Kansas, President; Mr. 
George W. Thompson, City Manager of West- 
mount, Quebec, Canada, first vice-president; 
Mr. H. L. Woolhiser, Village Manager of Win-{ 
netka, Illinois, second vice-president; and Mr 
Edd Wrenn, City Manager of Reidsville, North 


the 
reports of 
the 

prepared, 


Thursday 
early to 


meeting 
the 
more 


morning, was 


hear com- 


diffi- 


General 


while a few of 
being 


Manager of 





Managership—a the 


cers place 


The officers 





Carolina, third vice-president. The ballot 
was then held upon a meeting place for 
1924. The first ballot showed an almost 
equal division between Pasadena, which re- 
ceived 20 votes; Montreal, which received 20 
votes, and Grand Rapids, Michigan, which; 


received 18 votes. It was then moved, sec} 
onded, and carried that the vote be held upon 


the two highest. In this second ballot Mon-, 
treal received a majority and will, conse 
quently, be the meeting place for the com 
vention in 1924. This business session was 


adjourned to give an opportunity for lunch 
after which the commissioners of the District 


transported the delegates on a tour of in 
spection of the Detention Home, the police 
station of precinct No. 3, and to the United| 
States Bureau of Standards. | 

The members returned from this trip in 


time to attend the joint dinner with the Na- 
Municipal 
Col. 
National 
meeting, 
persons. 


tional 
6:30. 
the 
this 
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of former Attorney General George W, Wick- 
ersham, place was given to Mrs. Maud Wood 
Park, national president of the League of Wo- 
men Voters, whose talk was followed by a 
brief outline by Dr. A. R. Hatton of the first 
election under proportional representation in 
Cleveland, Ohio. After listening to the pre- 
sentation of Dr. Hatton’s version of the elec- 
tion, Mr. E, C. Hopwood, editor of the Cleve- 
land Pain Dealer, presented what he consid- 
ered an unbiased survey of the indications of 
the result of the election. This discussion of 
the operation of proportional representation 
in Cleveland, which finally degenerated into 
a friendly argument between Dr. Hatton and 
Mr. Hopwood, commented upon by a 
number of the delegates, after which the 
meeting was adjourned and the City Manager 
convention was officially at an end. 

The proceedings of the annual convention 
will be published in the Association’s Tenth 
Yearbook, which should be the 
mail April 1, 1924. 


was 


ready for 
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Kentuckians Consider Enabling Act 

Kentucky, being one of the few states in 
the Union which has not adopted a general 
enabling act permitting the cities of the 
state to adopt the City Manager plan of gov- 
ernment, a number of individual members of 
the state legislature, civic clubs, and organi- 
zations, to say nothing of newspapers, are 
promoting the presentation and adoption of 
such a plan in the next session of the Ken- 
tucky legislature. The most active support:rs 
of this plan may be found in Lexington and 


Paducah. The cities of Cynthiana and Har- 
rodsburg already have a modified form of 
the plan by ordinance. 

BRANDON, MANITOBA. The city of 


3randon, Manitoba, is advertising for a City 
Manager at a salary of $4,200 per year. Ap- 
plications are requested by Mr. George F. 
Sykes, City Clerk, who will furnish particu- 
of the duties which will he 
upon such an official. 


lars incumbent 


Solving Water Supply and Rate Problems 


Times His Salary 


Proper Plant Management is Indispensable. 


A Good Operator Car Save Many 


and Give Better Service Too 





By J. W. 

In the September issues of a number of 
publications dealing with water works pro- 
blems, mention is made of the difficulty en- 
countered in many water works systems of 
maintaining a high presure during the peak 
demand in midsummer. In many cases it is 
mentioned that it has been practically im- 
posible to supply the demand, and customers 
have been appealed to or compelled by or- 
dinance not to sprinkle lawns, wash cars, or 
in any way increase water consumption. In 
some cities it has even been necesary to go 
to the extermity of preventing or regulating 
the use of private baths. This has not been 
the case however, in Cleburne. While there 
has more water used during the past 
month, presure has actually been increased 
and maintained for several hours during the 
maximum demand. 

In previous years the best pressure which 
was maintained during the lawn sprinkling 
period was 25 pounds per square inch. Dur- 
ing the summer just past, however, the low- 
est pressure 55 pounds, and during the 


been 


was 


HoOcKADAY, Supe rintendent of Waterwo7 ks, ( ‘eburne, Texas 


evening this was increased to 75 pounds, 
making it convenient for one to sit on the 
front steps of his home and sprinkle the 
entire lawn. 

While there have been no additions to the 
water supply, and no increase in rate, the 
maximum demand season of the past sum- 


mer was not felt by the water department. 
This is the first summer that such conditions 
have prevailed, although the water system 
has not been extended for 35 years. The com- 
parative which follows will ex- 
plain to a certain extent the reason for this 
improved efficiency. It will be that 
the per cent of services metered has been 
increased during the past year from 61.3% 
to 96.1%. 

It wil be noted that less water was pump- 
ed in August 1923, than in August 1922, 
altho more was consumed during this month 
in 1923. It will also be seen that the operat- 
ing expenses for this month were less in 
1923 while the revenue was more, with rates 
remaining the same in both years. 


cost sheet 


noted 
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Comparative Cost Shee 


Cleburn 


Total Gallons Pumped 
Total Gallons Metered 
Total per cent Metered 
Total Meter Collections 
Total Meter Coll. per 1000 Gallons 
Tota! Cost to Pump per 1000 Gallons 


August, 1922 


1 of Water Department 
e, Texas. 


August, 1922 August, 1923 


21,577,000 16,166,000 

13,226,486 15,544,000 
613 961 

$4,755.00 35,313.25 
.359 342 
347 259 


August, 1923 


Operating Cost per Per cent of Operating Cost per Per cent of 
Cost 1000 Gals. Total Cost Cost 1000 Gals. Total Cost 

Power 2,450.00 185 534 : 2077.00 1285 A95 
Operating Force 615.10 .045 134 : 642.70 0397 154 
Station Repair 146.17 O11 023 44.16 0027 012 
Sewer Maintenance 132.15 01 .028 : 129.00 .0079 032 
Sewer Maintenance 132.15 01 11.00 006 002 
Station Repair 029 
Auto Expense 137.13 013 034 
General Repairs 159.49 .012 015 
Office Expense 70.05 .0053 004 
Station Expense 17.00 .0012 15.33 .009 .003 
Truck Account 014 : 16.50 001 003 
Oil Account 66.75 005 0} 
Packing Acct. 45.72 0034 010 : 455.00 0284 108 
Office Salary 450.00 .034 150.61 .0093 035 
Tap Acct. 95.81 0059 022 
Pipe Line Repair 042 : 860.22 .0224 086 
Meter Repair 191.10 .0144 01 : 48.00 .0029 012 
Meter Sead 47.90 .0034 007 : 48.15 .0029 012 
Gasoline Acct. 30.70 .0023 62.80 0038 016 
Insurance Acct. 35.00 .0021 .008 
Electric R pair .005 
Shaft Acct 26.48 002 

$4,585.59 347 100 : $4191.28 .259 .100 


COLORADO SPRINGS, COLORADO. Th: 
city council in excutive session on November 
9, launched a program of municipal operation 
and distribution of light and power. They 
have instructed the City Manager to proceed 
with the construction of a transmission line 
from the city’s hydro-clectric plant at Mani- 
tou, which reverted to the city at the expira- 
tion of a franchise. The Manager has also 
been instructed to make an estimate of the 
probable cost of a distribution system to cover 
the entire community. The generation of the 
hydro-electric plant last year was about 12 
000,000 kilowatts. At the present time 1,100,- 
000 kilowatts will take care of the street light- 


ing and power for public buildings, envi 


a surplus of 11,000,000 kilowatts for sale. 


CINCINNATI, OH8HIO. Mr. David J. 
Sweeney of Buffalo, New York, addressed the 
forum of the Chamber of Commerce of Cin- 
cinati on November 27th on “The City Man- 
ager Plan of Government.” The vlan is being 
given serious consideration in Cincinnati. 


WARRENTON, OREGON. It is revorted 
that Mrs. R. E. Barrett of Portland, Oregon, 


who was the first City Manager of Warrenton, 
and who resigned because of ill health, has 
been asked to resume her position as Manager 
of that city. 
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The proceedings of the 10th Annual Conven- 
tion will be published in the TENTH YEAR- 
BOOK which should be ready for the mail on 
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Brownlow Gets Ovation at Petersburg 

We had the privilege of attending the fare- 
well banquet given Louis Brownlow, past pres 
fident of The City Managers’ Association, by 
the Chamber of Commerce, of 
November 9. 


Petersburg, 





Mr. Brownlow, who assumes his duties as 
{City Manager of Knoxville, Tenn., December 
15, was presented with a silver loving cup as 
}a permanent reminder of the esteem in which 
he is held by the Petersburg Chamber of Com- 
merce for the rendered to the city 
and to the Chamber, particularly to the pari 


serv ices 


‘he played in the reorganization and revivifica 
|tion of that body. 
| During the evening the Petersburg post of 
tthe Amercian Legion presented Mr. Brown- 
pew with a scroll parchment as a token of their 
jappreciation for what he had for the 
city of Petersburg and its ex-service men. 
Having visited the city before and after Mr. 
| Brownlow’s three years’ administration of af- 
‘fairs in Petersburg, we are of the opinion that 
| the expressions of appreciation on the part of 
Petersburg citizens are well founded and that 
the following phrase, appearing on a prom- 
inent part of the menu folder at the banquet, 


done 
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is quite appropriate: “He has builded a mon- 
ument more lasting than brass.” 





Directory of City Managers Published 

The City Managers’ Association has pub- 
lished its first bulletin entitled, “Directory of 
City Manager Cities.” This bulletin contains 
the same data as is usually published in the 
Yearbook with one addition: that of the num- 
ber of Managers who have served in each city. 

Each member and subscriber of the Assoc- 
iation is entitled to one copy. If you have not 
received yours, on or before January 1, please 
notify the executive secretary. Only a lim- 
ited number were published; they sel! for 25c 
a copy while the supply lasts. 











Publicity for City Government 

City Manager Fred H. Locke, of Grand 
Rapids, Michigan, comes forth with an ad- 
mirable suggestion to supplement the ordi- 
nary newspaper publicity which the city must 
secure in order to inform the citizens of the 
doings of the representatives. Mr. Locke 
suggests that the city commissioners appoint 
themselves as minute-men to go out to dif- 
ferent public gatherings, to neighborhood cen- 
ters, to present the city’s side for the pro- 
posal of a large bond for sewer ex- 
This proposal is of interest not 
only because of immediate importance of a 
bond issue, but because of its 
wide significance in the provision of a con- 
tact with all sections of the city on the part 
of the city administration. If the city offi- 
cials form the compact to attend such gath- 
erings in rotation, and make this duty a part 
of their jobs, city government and its broad 
plans would become more a personal matter 
for the citizens. This suggestion is particu- 
larly valuable because of the criticism that 
commission government buys efficiency at the 
price of popularity, which criticism is 
due to lack of public contact. 


issue 
tensions. 


sewer also 


mostly 


The Aftermath of the Berkeley Fire 
No better of the 
possibilities of mayor-council 
City 
fered 


George 


illustration 
the 


contrasting 
the 
of- 


and 
Manager forms of government is 
than in the Berkeley situation. Mr. 
Wilhelm Vice-President and Chief 
Engineer of the East Bay Water Company, 
which serves the city of Berkeley, made the 
following statement with reference to the wa- 
ter situation existing in Berke'ey before the 
adoption of the Commission-Manager form 
of government. 
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“The East Bay Water Company is glad 
this investigation has started and insists that 
it be carried through to a finish. If th's 
commission does not so, the East Bay 
Water Company will, and will also see that 
the public is given the full facts. Let the 
blame be placed where it should be. 

“I hope that the people of the East Bay 
district are awake to the situation and will not 
longer permit this vital question of adequate 
water mains for fire protecion to remain in 
the hands of an unscrupulous, shyster poli- 
tician who has used it as a political footba'l 
for his own political aggrandizement. 


do 


“If the community does this, then some- 
thing worth-while will have come out of the 
Berkeley fire.” 

A sequel to his statement appeared as an 
editorial in the Berkeley Gazette of Sep'em- 
ber 27th. “The people of Berkeley can rest 
assured that every precaution is being taken 


for the protection of the city against fire, 
both from outside and inside sources.” 
Alberta Adopts Enabling Act 

The latest advance recorded in the City 

Manager plan in Canada is the proposal by 


the minister of mun cipal affairs of the p-o- 
visional of Alberta for a model 
While the new legislation 


government 
charter for cities. 


Iodine Treatment of City Water 


The Sault Ste Marie Waterworks Uses an Iodine Solution to 


By Henry A. SHERMAN, City Manager, 


For a number of years we have know thai 
there was a great deal of goitre in Sault Ste. 
Marie. Physicians have claimed that the pro- 
portion was as high as one-third among the 
school children. Surveys made in cities 
the Great Lakes Basin show that the per- 
centage of goitre among school children is 
25 per cent and more. A recent survey of 
2000 children in one of the cities of the Upper 
Peninsula of Michigan showed that 54 per 
cent of the them were affected with simple 
goitre. 


of 


Goitre is caused by a deficiency of iodine. 
Iodine is essential to the proper functioning 
of the thyroid gland. 
quired 


While the amount re- 


is small, yet when it is absent or 
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embodies a detailed definition of the relative 
powers of the municipal and provincial au- 


thorities, it is of particular intcrest in 


re- 
spect to the model charter which it repre- 
sents, and is, doubtless, what the Alberta 


authorities regard as the most efficient plan 
of municipal government. 

The plan provides for an aldermanic board 
to be at mate 
for appointment of a City Manager by this 
board, this official to the chief 
officer of the corporation. The 
charged with the preparation of 
budget. The charter 
initiative, referendum, and 

The Chatham News 
Canada, makes the 
garding the City Manager plan: 

eA of the 
which grown 


elected large. Provision is 


be evecutive 
Manager 
the annual 
provides the } 


is 
also for 
recall. 

Ontario 


of Chatham, 


following comment re 
instead 
have 


forms and institution 


through hundreds of 








up 
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municipal government with no 
to clutter work, the 
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years, to work 


plan of 


we upon out a 


pre i 


~~ 
vious models our City} 


ically, because it is at once the simplest and 
most logical method of handling the city’s 
affairs. As it is, its largest measure of 


the 


older 


success is hampered by natural clinging 
of the institutions, 


when they are replaced by the new 


to the spirit even 
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Prevent Goitre/ 


Sault Ste Marie, Mich. 


present in too small quantities the gland 
attempts to make up for its lack by increas 
ing in size, and goitre is the result. Prob 
ably all the waters of the Great Lakes 3asin| 
are deficient in iodine or the iodine is absent} 
entirely. The treatment for goitre, then, has 
been to give iodine salts in small doses and ay 
intervals. / 

During the early part of last winter, th 
City Manager suggested to the Health De 
partment of this city that by putting iodine 
salts into the municipal water supply all the 
would te! 


people would get it and goitre 

checked and prevented. This the city phy 
sician was reluctant to do, so the matt 
rested. Again in the early summer the Mam 
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ager brought this matter up. In the mean- 
time the cty of Rochester, New York, had 
made studies and had started treatment of 
the water supply for goitre. The city physi 
cian, Dr. Griffin, then communicated with the 
state health department of Michigan. They 


33 
twice a year. We intend to continue this 
treatment and will probably use larger doses 
hereafter. 
Sault Ste. 
state to 
manner, 


Marie 
treat 
and the 


the 


water 


was first city in 
supply in this 


second in the United States, 


1s 


this 








PANORAMIC 


recommended that the treatment be made, us 
ing the proper amount of iodine salts to pro- 
duce normal water. 

Accordingly, in August, this city starte. 


treating its water supply with sodium iodide. 


Two pounds per day were used for a pe iod 
of two weeks. The method of application 
was to dissolve the two pouncs in water and 


run the solution into the pump well with a si- 
phon. Our pumpage was at that time 
proximately three million gallons per day. 
used slightly more than was used at Roches- 
ter, but still probably than we should 
have used for this place, our idea being to be 
sure to use too little rather than 

It will be necesary to treat for 


ap 


We 


less 


much. 


week 


too 


two 


Managers in 


ATCHISON, KANSAS. After sitting in 
the office of Bert Wells, City Manager, and 
listened to the Manager turn down the request 


of three pretty girls to sell chances on an au- 
tomobile, an elderly man who wished permis- 
sion to run a popcohn stand on the main street 
of the city decided his chances were nil and de- 
parted. A fe Mr. Wells 
policemen truck driver 
traffic truck driver 
guilty. 
ALBUQUERQUE, 


turned 
for 
pleaded 


wdays later, 
arrested a 


The 


and 
violation. 
NEW 


MEXICO. Bids 


VIEW OF SAULT 





STE. MARIE, MICH. 


Rochester, 


vey 


New York, being the first. A sur 
is now being made in the public schools 
to determine the percentage of goitre in the 
city, and the state health department is mak- 
ing a survey of water supplies over the state 
to determine the iodine content. 

It has been suggested that the salt manu- 
facturers be requested to furnish a table salt 
conaining the proper amount of iodine for 
the territory where goitre is prevalent. If 
this can be done, and no other table salt 
furnished, our whole problem will be solved. 
Until it done, however, other 
form of treatment should be used. At present 
the simplest plan for cities is, we think, the 
treatment of the water 


can be some 


supply. 


the Service 
opened December 5 
issue and 
reservoir. 


were 
bond 


on a $375,000 
December 12 on a new 
A program of 88 additional 
blocks which was placed before 
the city commissioners by the Manager, was 
adopted in full, and proceedings 
started looking towards the 
the program early in the 
and Santa Fe railroad 
about $3 
tracks. 
SAN DIEGO, 


water 
of paving, 


have been 
commencing of 
spring. The city 
will spend jointly 
5,000 on a viaduct over the Santa Fe 


CALIFORNIA. The plan of 
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City Manager Fred Rhodes of San Diego for 
the development of a civic center and the im- 
provement of the harbor, is receiving much 
consideration and causing dis- 
cussion in that city. The Manager has pre- 
pared a very elaborate and comprehensive 
plan which will set a goal for attainment 
some time within the next half century, but 
he will probably succeed in securing the ac- 
tion of the city upon a beginning toward the 
consummation of the plan in the near future. 

RAPID CITY, SOUTH DAKOTA. During 
the two years the city has operated under 
the City Manager form of government, oper- 
ating expenses have been decreased $9,000 
and during the same period the water depart- 
ment receipts have been increased from 
$24,000 to $46,950, thus making unnecessary 
a tax levy to care for a recent $175,000 bond 
issue, 

OSHKOSH, WISCONSIN. Mr. C. M. Os- 
born, City Manager of Kenosha, Wisconsin, 
spoke before the Kiwanis Club of Oshkosh on 
November 6 on the practical benefits of the 
City Manager plan of government. 

VENICE, CALIFORNIA. 
B. Griffin is now engaged in an attempt to 
secure through the California State Board of 
Health, an order prohibiting the city of Los 
Angeles from discharging into a 
creek which flows near Venice, and which is 
a breeding place for mosquitoes. In a recent 
survey of the civic needs prepared by City 
Manager Griffin, a municipal auditorium and 
band pavilion were These pro- 
posals seem to have met with instant favor, 
and it is possible that they may be 
taken in the near future. 

BRUNSWICK, GEORGIA. 
of the greatest characteristics of a city oper- 
Manager form of gov- 
city 


considerable 


City Manager J. 


sewage 


suggested. 
under- 


Vision, one 
ating under the City 
dem 


1 


ernment, nstrated by the 
of Brunswick in highway 
the marshes of Glynn to St. Simon’s Island at 
of $400,000. This roadway will make 
the beaches of the 
will people 


has been 


building a across 
a cost 
available 
Atlantic 
from as great a distance as Chattanooga and 
Birmingham mean the building of 
several hundred summer cottages on St. Si- 
mon’s Island during the next year. In the 
meantime, the city has been getting its part 
of the coastal highway which extends from 
Portland, Maine, to Florida, in shape in prep- 
aration for the heavy traffic which si ex- 
pected when the road is completed in Oc- 


one of finest 


coast, bring Brunswick 


and will 


tober, 1924. 





The city is also doing a_ considerable; man 
amount of sewer work, and perfecting itg} fron 
drainage system, both in the city and adjoin. | Man 
ing territory for the purpose of eliiminating titio 
the mosquito menace. A remarkable suc] in c 
cess in the extermination of mosquitoes hag] for 


been achieved, and malaria is practically at} Tho 
a standstill, although the city is practically M 


surrounded by low-lying country and marshes, } buds 

EAST CLEVELAND, OHIO. The endorse-] pan: 
ment of the issue of $175,000 street improve-} $72, 
ment bonds by a larger majority than for the} Jeav: 
issuance of $850,000 junior high school bonds, } ayai' 
is considered by the city to be, in effect, the! of b 


endorsement of the present city administra-j fp, 
tion. A further substantiation of its policy 





is indicated in the re-election of both the city ~ 
commissioners by a substantial majority. recrt 
MIDDLETOWN, OHIO. Mr. Kenyon Rid-]j7 
dle, City Manager of Middletown, will resign grou 
in the near future to accept a position as City! wo 
Manager of Kelsey City, Florida, and to be- ( area 
come an Associate of his brother, Carl Rid-] 5.5), 


dle, in the Riddle Company of consulting en-} 4) 
gineers at West Palm Beach, Florida. ; 


ALHAMBRA, CALIFORNIA. The growth a 
of the city of Alhambra, and the comparative ww 
standing of the City Manager plan in that = 
city, are both shown by the following table, appe 
which has been sent us by Mr. Grant M. Lor- oe 
raine, City Manager: am 

Salary Date Effective P ation Doal 
$2100 March 1916 7400 - 
2000 May 1917 7800 Ps 
2500 July 1918 8200 leffor 
2700 July 1919 8600 heity 
3300 May 1920 2096 ten 
3600 Sept. 1921 12000 | mate 
5000 April 1922 17000 t plate 
7500 Sept. 1923 22000 | of 


fr 
WHITE BEAR LAKE, MINNESOTA. Mr. {3,00 


Dale Merrick, formerly of the State High-j new 
way Commission of Minnesota, assumed his] yard 
duties as Manager of White Bear Lake om city’ 


Harry G.4 tract 
accept, Th 


September 15, succeeding Mr 


Barnes, who resigned his position 
one with the Greater Saint Paul C 

LYNCHBURG, VIRGINIA. Mr. T. S. 
tle, district representative of the Playground 
and Recreation America, re 
cently visited Lynchburg, and after survey, , port. 
j the} of tl 


ymmittee, oer < 
Sut- # Real 
sepa 


Association of ivic 





stated that this city scored on mor 

essential points of a well rounded public re} date, 

creational system than any other city in Vir-¥ter 

ginia. Mr. E. A. Beck is Manager. orou 
PHOENIX, ARIZONA. At a hearing om peri 

a petition for injunction filed by a councikgérty 
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iderable ; 
ing its 
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linating 
le suc 
oes hag 
cally at 
ictically 
narshes, 
»ndorse- 
m prove- 
for the 
l bonds, 
ect, the 
linistra- 
s policy 


man to prevent the city clerk of Phoenix 
from paying a salary of $8,000 to the City 
Manager, the superior court denied the pe- 
tition, stating that the allegations set forth 
jn complaint did not constitute legal grounds 
for granting the request. Mr. V. Avery 
Thompson is City Manager. 

MONTROSE, COLORADO. The tentative 
budget submitted by City Manager J. E. Mc- 
Daniel shows a total estimated revenue of 
$72,000 and a total expenditure of $58,000, 
leaving a substantial balance which will be 
available for emergencies and the redemption 
' of bonds. 

FAIRMONT, WEST VIRGINIA. M. H. G. 
; Otis, City Manager of Clarksburg, West Vir- 
the cit¥}pinia, addressed the regional conference of 
rity. recreation workers in Fairmont on October 
om Rid- 17. He stressed the need of acquiring play- 
1 resign ground space in advance of building, stating 
as City*that when building commences in a certain 
1 to be-jsrea, the price of property becomes almost 
arl Rid} prohibitive. 
ting em} ARDMORE, OKLAHOMA. City Manager 
W. G. Doak has recently issued an order that 
members of the police force of Ardmore must 
abandon their seven gallon hats and adhere 
dosely to regulation uniform and caps. It 
appears that the patrolmen have 
been attaching gold buttons to their blue 
oo suits and calling them uniforms. Mr. 
f 
| 








growth 
parative 
in that 
ig table, 


some of 
M. Lor- 





ilation 


7400 


i300 


Doak insists upon their using regulation uni- 
forms with the military collar. 

PASADENA, CALIFORNIA. Through the 
efforts of City Manager C. W. Koiner, the 
city has undertaken the erection and opera- 
rock crusher. It is esti- 
lmated that the city has paving work contem- 
' plated which wil lrequire 125,000 cubic feet 
2000 lof rock. This amount to more than 
TA. Mr.{3000 railway car loads of material. The 

High-| new rock crusher has a capacity of 600 cubic 
imed his yards per day. Crushed rock in excess of the 

Lake on city’s needs will be 


G. i tractor, 


8200 
S600 


P0965 


tion of a $40,000 


2000 


7000 


will 


sold to a private con- 
arry 
» accept} The two appraisers appointed from a num- 
nmittee. *ber of persons recommended by the Pasadena 
. S, Sut-?Realty Board for the job of appraising the 65 
ayground|separate parcels of property affected by the 
re-jtivic center project have just made their re- 
a survey, port. The appraisals were made on the basis 

f thefof the valuation of March 28, 1923. On that 
yublic re-jdate, which was the time when the civic cen- 
Vir-tter plan publicly announced, the city 
fbrought condemnation proceedings in the su- 
perior court against the owners of the prop- 
erty to be acquired for the civic center. By 


‘rica, 


was 


vy in 


aring om 
councik 





taking legal action at that time, the legal 
valuation was established as of March 28, 
which prevented speculation at the expense 
of the city. 

BEAUMONT, TEXAS. The 1923-24 bud- 
get which was presented to the city council 
on October 31 by Manager J. Roark, was 
passed without reduction, and with an addi- 
tion of $3,000 for road construction. The to- 
tal amount of the budget is $1,171,000. It is 
estimated that the total revenues will be 
$1,195,700, leaving a margin of $24,000 to 
cover emergencies. 

KINSLEY, KANSAS. Mr. E. H. Hawkins, 
City Manager of Kinsley, has forwarded to us 
a copy of his budget for the fiscal year 1924, 
which shows that the city will be enabled, 
through economies in administraton, to re- 
due the floating indebtedness from $10,000 
to $5,000 during the current year. 

GRAND RAPIDS, MICHIGAN. Director 
of Public Service, James Sinke, in his report 
to City Manager Fred Locke, states that “de- 
lay of ten minutes a day means to the aver- 
age owner of a vehicle, a loss of $60 a year.” 

ALAMEDA, CALIFORNIA. Mr. Clifton 
E. Hickok, City Manager, in a statement 
before a meeting of the Rotary Club mem- 
bers in his city, demonstrating the difference 
which the City Manager plan had brought 
about in the administration of city affairs, 
drew a picture of a regular council meeting 
before the Manager plan became 
at which the council rooms were crowded 
with disgruntled tax payers, contrasting it 
with the council of the present day, at which 
a protest is rarely offered on a municipal rul- 
ing. 

JANESVILLE, WISCONSIN. One of the 
first acts of City Manager Henry Traxler, 
who recently took office in Janesville, was to 
bring about a saving of some sixty or seventy 
dollars a month in the city’s coal bill. This 
was obtained by negotiating a new contract 
with the coal company furnishing coal to the 
city water plant. 

BRYAN, TEXAS. At the recommendation 
of City Manager E. E. McAdams, a tax of 
$10.00 a day was placed on all traveling tent 
shows. The city commission has authorized 
an increase in the size of the police force. 

FORT PIERCE, FLORIDA. City Manager 
C. J. Ryan of Fort Pierce has made a most 
spectacular showing in the first year of his 
administration. Compared with a 


effective, 


tax levy 


of 41 mills per dollar, with an assessed val- 
uation of $1,400,000 last year, the tax rate 
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CONARD & BUZBY 


Burlington, N. J. 
INSPECTING ENGINEERS 








Specialists on Water, Sewerage & Gas Works Materials 


Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Ste Cc 














F. W. BALLARD & CO. Holway 
Engineers Engineering Co. 


CIVIL AND SANITARY ENGINEERING 


Buckley Bldg. Cleveland, Ohio ) 
Specializing in Water Worl:s, Wate) 


We design, build, operate ~~ 4 : : 
ey Purification, Sewer Systems. and 


and report on Utility 


Plants, Electric Street 


. c ; Sewage Disposal 
Railway, Water, Gas and . . 


Telephone. TULSA, OKLAHOMA 
505 Wright Building 
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BURNS & McDONNELL ! 
Engineering Company 
CONSULTING ENGINEERS 
Appraisals Gas Works Water Works 
Rate Investigation Design and Sewerage h 


Expert Testimony Estimates Lighting 


Free Booklets on: 
1—How to Conduct Bond Campaigns 
2—Guide to the Operation of Sewage Treatment Plants 
3—Unit Costs of Use in Appraisal Work 
4—One Hundred Reasons Why One Hundred Cities Have Changed from Private to 


Municipal Ownership of their Public Utilities. 
402 Interstate Building Marsh-Strong Building 
KANSAS CITY, MO. LOS ANGELES, CAL. 








NICHOLAS 5S. HILL, Jr. 


Consulting Engineer 


Water Supply — Sewage Disposal — Hydraulic Developments 
Reports Design Investigations Construction 
Valuations Operation Management Rates 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St. 
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established for 1924 is 18 mills, with an as- 
sessed valuation of $3,435,855. Of the 18 
mills, only 15 are for ordinary governmental 
expenses; 1 mill is for publicity, and 2 mills 
for new work and equipment. The raise in 


the assessed valuation was made by the 


‘equalization of property on the same pro rata 


basis, and by increases in the valuation to 
bring it up to the usual standard of assess- 
ment. This showing made in the first year of 
commission-manager government has_ been 
made despite the fact that the administration 


has been greatly handicapped by lack of 
funds. 
STRATFORD, CONNECTICUT. The suc- 


i cess of Manager R. H. Hunter in the adminis- 


tration of the city affairs of Stratford is 
demonstrated by a five mill reduction in tax 
rate for the year 1924. 


CALEXICO, CALIFORNIA. Mr. Paul B. 
Steintorf, for five years past the administrat- 
ive head of the government of Calexico, on 
October 2 offered his resignation from all his 
city positions. His withdrawal took the form 
of six separate resignations, as he was busi- 
ness manager, city clerk, assessor, water col- 
lector, recorder, and chief deputy tax and 
license collector. The city of Calexico is in 
something of a legal muddle at the present 
time, due to the adoption of three ordi- 
nances, namely, the original commission gov- 
ernment, the City Manager ordinance, and a 
business manager ordinance. The city at- 
torney, having declared the City Manager or- 
dinance illegal, the question is now being dis- 
cussed of holding an election at which the 
voters will have an opportunity to express 
their opinion upon the City Manager form of 
government, and if this form is approved, a 
number of the members of the present com- 
mission have indicated their intention of re- 


| signing, as the mayor has intimated that un- 


less the council can retain the right to dis- 
charge city employees, he does not wish to re- 
main in office. 


HIGHLAND PARK, TEXAS. Highland 
Park is carrying out an extensive beautific- 
Park is carrying out an extensive beautifica- 
the direction of George D. Fairtrace, who is 
acting in the combined capacity of city en- 
gineer and city manager. Mr. Fairtrace is 
also supervising the reinforcing of the Exall 
Lake dam, and has drawn plans for High- 
land Park’s first wading and swimming pool, 
which will be built in Davis Park at a cost of 
about $10,000. 
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ARTHUR L. MULLERGREN 
Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 


555 Gates Building 
KANSAS CITY, MO. 


HARLAND BARTHOLOMEW 


City Plan Engineer 


Compton Building, St. Louis, Mo. 


Services in preparation and execution of city 


plans and zoning ordinance 


+ rendered to more 


than thirty cities, including ix city manager 


cities. 





THE BEELER ORGANIZATION 


Operating, Traction and Traffic Investigations 
Routing Surveys - Valuations - Operation 
Management 


52 Vanderbilt Ave., New York 





H. G. OLMSTEAD & CO. 
Consulting Engineers 
PAVING, SEWERAGE, WATER WORKS, 
ELECTRIC LIGHTS 
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HENNINGSON ENGINEE 
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— Engineers, Consulting — 


Waterworks and Water Purifications - Electric 
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of Municipal Utilities 
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OMAHA, NEB. 
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Black & Veatch 
Consulting Engineers 
Sewerage, Sewage Disposal, Water Supply, 
Water Purification, Electric Lighting, Power 
*lants, Valuations, Special Investigations 
and Reports. 
E. B. Black, N. T. Veatch, Jr., A. P. Learned, 
J. F. Brown, E. F. Dunmire, C. I. Dodd. 
Kansas City, Moe., Mutual Building 


CHARLES A. HASKINS 


Civil and Sanitar 


u Engine €) 


Finance Building, Kansas City, Mo 
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E. T. ARCHER & COMPANY 


Consulting Engineers 


Specialists in Municipal Engineering; 
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MISSOURI 
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Electrical, Mechanical & Protection Engineers 
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and Reports, Sewerage, Sew 
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Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 
Water Supply and Purification. 


Plans and Reports. 
Sewerage and Sewage Disposal. 
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La ndscape Architect 


DESIGNER and CONSULTANT 
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& COMPANY 


Topographic and Geodetic Engineers 
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Cities Studying Plan 


HILLSBORO, OREGON, We are informed 
(by Mr. C. G. Reiter, City Engineer of Hills- 
jporo, that the city is now engaged in writ- 
ing a new charter. It is hoped that this 
charter will embody the City Manager form 
lof government. 

WALSENBURG, COLORADO. We are ad- 
yised by the Walsenburg Chamber of Com- 
merce that they are interested in promoting 
the City Manager plan of government for 
their city. While they do not indicate that 
any action will be taken in the immediate fu- 
‘ture, it is hoped that they will be successful 
jn stimulating interest in the plan. 

LEBANON, INDIANA. The Board of Di- 
rectors of the Chamber of Commerce of Leb- 
anon has written us stating that they desire 
to compile considerable data on the City Man- 
ager plan with the expectation of put'ing the 
the the 





proposition before voters at 
election. 

PRATT, KANSAS. We are advised by Mr. 
William B. Hess, a lawyer of Pratt, that a 
number of the citizens of that city are think- 
fing of starting a campaign for the adoption 
of the City Manager form of government. 

KANSAS CITY, MISSOURI. It is the 
plan of the “Citizens’ Charter Commit ee,” 
+which interested in 
securing the adoption of the City Manager 
- by Kansas City, that a petition be pre- 
pared calling for the submission of the ques- 
ftion of the election of a Board of Freeholders 
\for the framing of a new charter be presented 
at the election which is to be held on the new 
state constitution February 26. The Kansas 
City Public Service Institute makes the fol- 
‘owing statement with reference to the mat- 
iter: “No question is of greater importance to 
‘Kansas City. The decision will vitally affect 
Kansas City’s history for years to come. It 
will affect the city’s growth and development, 
taxation, health, public im4rovements, and 
|many other matters vital to the safety, 
health and welfare of the people. No citizen 
jean afford to be indifferent.” 

MINNEAPOLIS, MINNESOTA. In con- 
lnection with the consideration which Minne- 
ipolis is giving to the Council-Manager plan 
of government as embodied in a charter re- 
leently written for them by Mr. Augustus R. 
Hatton, the Collegiate Business Institute is 
|preparing to debate the matter, and has writ- 
ten to this office for material. 
HOQUIAM, WASHINGTON. 
Smith, Attorney of 


nex! 


is composed of persons 


Mr. M. F. 


Hoquiam, says, “The 











SOMETHING NEW 
HOSE COUPLINGS 


The rocker lug coupling which we are il- 
lustrating in this column will be welcomed 
as a much needed improvement by firemen. 
Everyone who has had 


IN 


experience with the 


old-fashioned round lug coupling knows how 
easily it catches on any obstruction, often 
requiring an extra fireman to release it. The 


old lugs also catch on the hose when it is 
being 


several 


drawn from the wagon, pulling out 
requiring the 


of the hose to straighten it out. 


lengths and dragging 
Sharp burrs 
are often formed on the edges which cut the 
hose jackets lying 
the hands of the 


near and sometimes cut 


firemen. 





rides obstructions Ike 


The new lug 


over 
on wheels and cannot cut or snag the jacket 
in pulling off the apparatus when at a fire 
It will also load easier and it bet- 
ter hold to 
will not 


forms a 
tighten by hand and 
injure the hands of the firemen. 
We furnish a 
fits both the old lug and the 
rocker lug so that the use of both in 


loosen or 


that 


new 


combination spanner 
round 
a de- 
inconvenience. 


partment causes no 


For Further Information Address 


BI-LATERAL FIRE HOSE CO. 
9 South Clinton S*. Chicago, Ill. 
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What would a well like the one in this cut be worth to your city? It has a capacity of 2,500,000 
gallons of water per 24 hour day. This well delivers more water than 23 metal wells formerly used 
for the same service. In addition it will last indefinitely because it is built of concrete 

Metal wells in the same place are limited to a life of five to six years This well has been in 
service for si. years and it is just as efficient now as when first put in 


Over 250 cities and industrial plants in a territory of eleven adjoining states now depend on Keily 
Cuncrete Wells for their water supply. Let us make you one of our many satisfied customurs 
Write us for information and prices. 


A Kelly Well in the End—Why Not Now? 


KELLY WELL COMPANY, Ince. 


GRAND ISLAND, NEBRASKA 











MORELAND TRUCKS 


Represent 12 Years Study and Sepcialization in 
Making Trucks to Meet Municipal Requirements. 


ECONOMICAL—EFFICIENT—RELIABLE 


Five Regular Models for All City Department Work 


Three Special Drop-Frame, Underslung Coach Mod- 
els Embodying the Latest Ideas in Comfort and 
Safety for School, City and Inter-City Passenger 
Transportation. 


Send for descriptive literature, or tell us your need and we will help you fil! it. 


MORELAND SALES CORPORATION 


Los Angeles, California 


(ideal 
| Hoqu’ 
{fact 
\gnitir 
then 
per y 
Gray: 
start. 
SA 
been 
sione 
positi 
point 
deput 
with 
the c 
TR 
Ashb 
Horni: 
jee 
talk 
‘the § 
AL 
A. K 
Aubu 
City 
burn. 
ceptic 
be gi 








| date. 
| co 


iof C 
throu 
gadvoc 
venti 
a spe 
scoun 
{ment 
be ta 
ithe c 
to th 
FO 
Civic 
resul 
ithe v 
the ( 
quest 
gpetes 
oecas 
| OA 
, Edy, 
/ Was 
F feren 
Wom 
fttem 
LO 





WHEN WRITING TO ADVERTISERS PLEAS E MENTION CITY MANAGER MAGAZINE 


Jame 








CITY MANAGER MAGAZINE 41 


{ideal government for a growing city like 

Hoquiam would be the Managerial form. In 
{fact I would favor Aberdeen and Hoquiam 
\giting under a uniform charter. We could 
then afford to obtain the services of a $10,000 
per year man as Manager of the new city of 
Grays Harbor, with a population of 35,000 to 
start.” 

SANTA MONICA, CALIFORNIA. It has 
been proposed that the present city commis- 
sioners adopt an ordinance establishing the 
position of City Manager, and secure the ap- 
pointment of a man who would act as chief 
deputy for all three city departments, clothed 





' with full power to act under the guidance of 
0,000 the city council. 
used TRACY, CALIFORNIA. Mr. Charles E. 
Ashburner, City Manager of Stockton, Cali- 
m in fornia, was the guest of honor at a Lions 
Club meeting at Tracy. The theme of his 
hKeily 


talk was “The Co-operation of the Towns in 
‘the San Joaquin Valley.” 
AUBURN, NEBRASKA. City Manager N. 
A. Kemmish of Alliance, Nebraska, spoke in 
Auburn on November 9 on the subject of 
| city Manager Government for the city of Au- 
burn. He was accorded an enthusiastic re- 
Neeption, and it is hoped that the matter will 
be given consideration in this city at an early 
date. 
| COMPTON, CALIFORNIA. The Chamber 
of Commerce of the city of Compton, has, 
through its official paper, The New Compton, 
gadvocated the calling of a Freeholders’ con- 
ivention to talk over the charter, and institute 
a special election for the purpose of selecting 
youncilmen under the new form of govern- 
{ ment. 














It will be some time before action can 
be taken on the matter, as after adoption by 
ithe citizens, the charter has to be submitted 
sto the legislature for its action. 

FORT SMITH, ARKANSAS. The Noon 
Civic Club of the city of Fort Smith, as the 
result of the bad situation which exists in 
the water plant, is advocating the adoption of 
the City Manager plan of government. This 
question was voted on in this city and re- 
jected by a small majority on one previous 
decasion. 

OAKLAND, CALIFORNIA. Mr. John N. 
yEdy, City 3erke’ey, California, 
|was principal speaker before the all-day con- 
ference of the Alameda County Federation of 
Women’s Clubs, which met at Oakland. His 
theme was the duties of citizenship. 

LONGMEADOW, MASSACHUSETTS. Dr. 
James Alderson, Mayor of 


Manager of 






Dubuque, Ohio, 








HALFTONES 
DEEPLY ETCHED, 
BRIGHT & SNAPPY 


ZINC ETCHINGS 


CAPPER ENGRAUING CO. 


CAPPER BLOG TOPEKA.KANS 

















Sewers may be laid at a grade 
that would otherwise be im- 
possible if not automatically 
flushed. This is sometimes a 
great saving in initial cost. 





Send for Catalog 
22 


It tells all about our line of sewer 
flushing siphons. 


Pacific Flush Tank Co. 


Chicago and New York 
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A Buffalo-Springfield 


Pressure Scarifier 





Should be Attached to Every Three Wheel Roller 


READ WHAT USERS SAY ABOUT THEM: 


“Did such excellent work that we decided to purchase another.” 
“The very best investment that this Village ever made.” 

“The work this machine has done is the talk of the whole town.” 
“Worth its weight in gold.” 

“T heartily recommend them.” 

“Use should be encouraged.” 

“Earned its cost several times in four months.” 


They will do the same for you. Get the full particu- 
y ] I 


lars before you tackle the next road or paving job 


Inquiries Invited 


Buffalo-Springfield Roller Co. 


Springfield, Ohio 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers 
of All Types and Sizes 
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addressed the special meeting of the Long- 
meadow Men’s Club at the Longmeadow Com- 
munity Building on the question, “Town 


. Manager Form of Government.” Dr. Alder- 


son explained the plan, and told of its adop- 
tion by the city of Dubuque, and of the sav- 
ings which have been effected since the plan 
has been in operation in that city. 

OMAHA, NEBRASKA. The present com- 
missioner of Omaha, Mr. Don_ Butler, 
advocates the City Manager plan of govern- 
ment as a move which would bring about 
much needed economies in the city adminis- 
tration. 

HILLSBORO, TEXAS. The mayor of the 
city of Hillsboro has stated that if the city 
was to catch up on its indebtedness it would 
be necessary to amend the city charter, to 
yote bonds to refund the outstanding debt, or 
to increase the tax from 30 to 40 mills. The 
Hillsboro Mirror, however, says there is still 
a third alternative, and suggests that through 
the City Manager plan the city might be en- 
abled to place itself in a sound financial po- 
sition again. Action is advocated before the 
beginning of the next fiscal year. 

PRICE, UTAH. The Chamber of Com- 
merce of Price, Utah, will uphold the affirm- 
ative and the Rotary and Kiwanis Clubs the 
egative of the question of the adoption of 
the City Manager form of government for 
Price. This method was pursued in order to 
inform the citizens of the nature of the sys- 
tem, and to learn before action would be 
taken, what the opinions of a large number of 
the prominent business men of the city are in 
regard to this question. 


{ AURORA, NEBRASKA. A temporary or- 


ganization has been effected looking toward 
the adoption of the City Manager plan for 
Aurora. The first called to 
order by the mayor, who was made tempor- 
ary chairman, and there was a very favor- 
able opinion prevalent in the city council to- 
ward the plan. It is hoped that Manager N. 
A. Kemmish of Alliance, Nebraska, may be 
secured to make a talk concerning the oper- 
ation of the plan in his city. 


meeting was 


It has recently been brought out that an 
indebtedness of $35,000 in warrants is 
outstanding in the city, When it is remem- 
bered that the city spends only about $60,009 
in the year, the 


now 


situation is considered ser- 





ious. 
File City Manager Magazine for future 
reference. 








J. L. Arlitt 


Dealer in Municipal Securities 


General Office: 
Littlefield Bldg., 
Austin, Texas. 


Other Offices: 


Sales Office: 
60 Wall Street, 
New York. 


Little Rock, Ark. 
Ballinger, Texas 
Tampa, Florida 


City, County, and District Bonds, 
Warrants, Notes and 
Certificates 


We Invite Correspondence with 
Officials 











Lead Service Pipe 


ULCO LEAD WOOL 


(For Caulking Joints Under Pressure) 


All Other Lead Goods 


United Lead Company 


Court and Harriet Streets 


CINCINNATI, OHIO 
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NATIONAL PAVING BRICK 
MANUFACTURERS ASSOCIATION 
ENGINEERS BLDG. CLEVELAND, OHIO 


VITRIFIED 





P AV EM E N T s 
OUTLAST THE BONDS 





ear 


service== 


30 years ago many streets were paved in 
this way:—first the sub-soil was graded, then 
a very thin layer of stone, cinders, or sand 
was spread from curb to curb; finally a brick 
surface, sand filled, or sometimes tar-filled 


was laid over this base. 


These pavements, laid when Grover Cleveland 
was president, in many cases are not perfect 
today. The surface may be rough and need 
relaying—on a new base designed to meet 


present traffic needs. 


The point is this— no other paving material 
laid under those conditions could pos- 
sibly be in service today. 


Only paving brick could stand such treat- 


ment and those brick have stood it thirty 
years and more virtually without attention 


through all that long period. 


And, how are the brick? Invariabiy as good 
as the day they were laid except for slight 
cobbling on the upper edges where the filler 


wore away years ago. 





Albion Shale Brick Company 
Albion, Ill 
Alton Brick Company 
Alton, ll 
Barr Clay Company 
Streator, Ill. 
Binghamton Brick Company 
Binghamton, N. ¥ 
Cleveland Brick & Clay Company 
Cleveland, Ohio 
“lydesdale Brick & Stone Co 
Pittsburgh, Pa. 
Coffeyville Vitrified Brick & TileCo 
Coffeyville, Kans. 
Collinwood Shale Brick Company 
Cleveland, Ohio 
Corry Brick & Tile Company 
Corry, 
Francis Vitric Brick Company 
Boynton, Okla. 
Georgia Vitrified Brick & Clay Co 
Augusta, Ga. 
Globe Brick Company 
East Liverpool, Ohio 
Hammond Fire “> k Company 
Fairmont, W. Va. 


~ 


Hocking Valley Brick Company 
Columbus, Ohio. 

Independence Paving Brick Co 
Independence, Kans. 

Mack Mfg. Company 
Wheeling, W.Va 

C. P. Mayer Brick Company 
Bridgeville, Pa. 

Medal Paving Brick Company 
Cleveland, Ohio. 

Metropolis Paving Brick Co 
Pittsburg, Kansas. 

Metropolitan Paving Brick Co 
Canton, Ohio. 

Mineral Wells Paving Brick Co 
Mineral Wells, Texas. 

Moberly Paving Brick Company 
Moberly, Mo. 

Murphysboro Paving Brick Co 
Murphysboro, Ill. 

Patton Clay Mfg. Company 
Patton, Pa. 

Peebles Paving Brick Company 
Portsmouth, Ohio 

Pittsburgh Paving Brick Company 
Pittsburgh , Kansas. 


Purington Paving Brick Company 
Galesburg, Lil. 

Southern Clay Mfg. Company 
Chattanooga, Tenn 

Springfield Paving Brick Company 
Springfield, Ill. 

Sterling Brick Cc ompany 
Olean, N. 

Streator Clay Mig. ¢ ompany 
Streator, Ill. 

Thornton Fire Brick Company 
Clarksburg, W . Va. 

Thurber Brick Company 
kt. Worth, Texas. 

Toronto Fire Clay Company 
Toronto, Ohio 

Trinidad Brick & Tile Company 
Trinidad, Colo. 

Veedersburg Paver ¢ a ’ 
Veedersburg, Inc 


Western Shale Products Company 
Fort Scott, Kans 
Westport Paving Brick Compan, 


Baltimore, Md. 
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New Appointments 

BRISTOL, VIRGINIA. At a meeting of 
the city council on October 17, Mr. James 
Gannon, who has been a resident of the city 
for 35 years as proprietor of the Gannon Elec- 
tric Company, was chosen City Manager. 

NEWPORT NEWS, VIRGINIA. Mr. C. E. 
Douglas, formerly City Manager of Lawton, 
Oklahoma, was appointed City Manager of 
Newport News on October 20, succeeding Mr. 
L. G. Thom, resigned. The appointment be- 
came effective on November Ist. 

MORGANTOWN, WEST VIRGINIA, Mr. 
Harry F. Bayles has been appointed Man- 
ager of Morgantown succeeding Mr. A. A. 
Hall, who resigned to resume his duties as 
head of the engineering department of the 
University of West Virginia. 














E. T. Le Baron 

Public Accountant 

Florida 
Systems 


Jacksonville, - - - 
Municipal Audits 








FULLER & McCLINTOCK 


ENGINEERS 
NEW YORK, 170 Broadway 


TOLEDO, OHIO, 319 Summit-Cherry Bldg. 
PHILADELPHIA, PA., 1001 Chestnut St. 
KANSAS CITY, MO., 600 Walnut St. 
MEMPHIS, TENN., 879 North Parkway. 
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Elections 

MONROVIA, CALIFORNIA. The City 
Council of Monrovia has arrived at the point 
where they are unable to attend to the execu- 
tive work that has been placed on them, and 
they have, consequently, adopted an ordinance 
providing for thé appointment of a City Man- 
ager. Mr. Henry S. Scoville has been ap- 
pointed the first incumbent of this office, at 
a salary of $225.00 per month. 


WHITTIER, CALIFORNIA. Although it 
has been practically understood that Whit- 
tier was about to get a City Manager through 
ordinance, the matter has been finally laid 
upon the table pending the ascertaining by 
the Chamber of Commerce as to what the 
wishes of the citizens are in the matter. The 
commission has been accused of attempting 
to put over on the citizens what they had re- 
jected at a recent election. 





File your City Manager Magazine for future 
reference. 





PARKS 


Consultation, Surveys, Plans, 
Specifications, Supervision. 


GEORGE BURNAP 
Washington. D. C. 








GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 


Paving Power Plants 











Everything for the Water Works 


D—C. M 


Chicago 








Our Entire Organization and Factory is at Your Service 


CLARK PRODUCTS ARE STANDARD THE WORLD OVER 


Write for Bulletins: 
A—AA—Meter Boxes—Over 100 Models Approved by Thousands of Water Departments 
R—Meter Testing Machines—-6 Models Endorsed by State Public Utility Commissioners 
C—tTesting Instruments—To Greatly Increase Earnings. 
) . B. Service Box—Valve Boxes—Pipe Pushers—Etc.—Ete. 
E—Pumps—Deep Well—Centrifugal—Underwriters—Electric Motors. 
F—Municipal and Miscellaneous Castings of All Kinds. 
G—Venturi Water Meters—Indicators—Etc —Etc. 


H—Cast Iron Pipe—Fire Hydrants—Valves— Air Valves—Brass Goods—Ete.—Ete. 


H. W. CLARK COMPANY 


2328 Broadway, Mattoon, Illinois, U. S. A. 


San Francisco 


Everything for the Municipality 


New York 


Buffalo 
Salt Lake City Memphis 
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PUBLiC COMFORT STATION AT HIBBING, MINNESOTA. IN ITS PLUMBING AND ATING 
SYSTEMS, CRANE MATERIALS ASSURE SATISFYING SERVIC! 


A CITY BUILT TO ORDER 


The highest of civic standards guided the and in public comfort stations like the one 








re-building of Hibbing, Minnesota, in pictured above. The choice of Crane sani- 


1921. In this prosperous mining town _ tary fixtures, valves, fittings and piping for 
which was moved two miles tomakeroom many of the public institutions of the new 
for the exploiting of arich ore deposit, busi- | Hibbing indicates the standing of Crane 
ness foresight is evidenced inalarge munic- sanitary materials and piping among in- 
ipal hospital, in modern school buildings, dustrial and municipal engineers. 


CRAN 


GENERAL OFFICES: CRANE BUILDING, 636 S. MICHIGAN AVE., CHICAGO 


Branches and Sales Offices in One Hundred and Forty Cities 
National Exhibit Rooms: Chicago, New York, Atlantic City 
Works: Chicage, Bridgeport, Birmingham, Chattanooga and Trenton 
CRANE, LIMITED, MONTREAL. CRANE-BENNETT, LTD., LONDON 
CRANE EXPORT CORPORAT!ION NEW YORK, SAN FRANCISCO 
C® CRANE, PARIS 
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